Bass Coast Landcare Network
Annual General Meeting
10:30am 18 November 2023 Bass Coast

Bass Community Hall Laqucare
2-4 Bass School Rd, Bass. bl

Attendees:

Attendees: Peter Mulherin, Rob Parsons, Janice Orchard, Bruce Adkins, Ken Connor, Janice Connor, Simon
Richardson, Ric Oldham, Mez Oldham, Dave Bateman, Geoff Rogers, Nick Sibly, Paul Speirs, Belinda
Brennan, Trevor Dennis, Rosemay Lyne, Faye Tuchtan, Lew Potter, Ray Kirk, Gill Furness, Linda Bowden,
Lisa Wangman, Joel Kilgour, Lauren Effenberg, Diane Nuttman, Peter Nuttman, Don Creed, Maree Creed,
Angela Christa, Alison Oates, Dave Sutton, Jim Ahon, Roger Lee, Libby Cumming, John Cumming, Warren
Thompson, Kate McCombie, lan James, Will Hams.

I. Welcome and acknowledgement of Country (Linda Bowden)

Welcome to the 20" AGM of the Bass Coast Landcare Network.

Welcome to corporate partners, Bass Coast Shire council, executive officers of the member
groups, BCLN members, retired Board members, BCLN Board and Committee of the Public
Fund.

Acknowledgement of Country — Bass Coast Bunurong. Joel Kilgour

2. Apologies

Graham Wood

Jean Coffey
Ross and Wendy Horner

3. Previous Minutes and Business Arising

Trevor Dennis noted that the general business item he raised at the 2022 BCLN AGM was
missing from the minutes.

Dave Bateman EGM acknowledged that the below item was raised at the 2022 AGM and was not
in the minutes, “Trevor queried the viability of the BCLN invasive species team travelling to
Wilsons Prom for contracts and asked if the financial sustainability of Invasive species work could
be looked into further”.

The above amendment was noted for inclusion in the BCLN AGM 2022 Minutes

Motion: That the minutes of the 2022 BCLN Annual General Meeting are accepted as a true and
accurate record with amendments as noted.

Moved: Peter Nuttman Seconded: Ken Connor  Carried
4. Presentation of the Annual Reports

The 2022/2023 Annual Report was tabled. Linda Bowden thanked all involved for their efforts in
preparing the report.



i. Chair's Report
Linda Bowden presented the Chair’s Report. The Chair’s report was tabled. (Refer to
BCLN Annual Report 2022-23 page 8).

Linda thanked everyone involved in the Landcare Network — staff, members and partners
who all contribute to the success of the Network.

Linda launched the updated Strategic Plan, acknowledging the work that the subcommittee
and Belinda Brennan put into it to bring it to life, and encouraged members to read it.

She thanked Don for his contribution as Treasurer, the groups for their ongoing support,
the partners, and the volunteers for the planting they do and the enthusiasm they show.

Linda acknowledged our values, as they guide us on the right track.

iii. Treasurers Report

Don presented the Treasurer’s Report. The Treasurer’s report was tabled. (Refer to
BCLN Annual Report 2022-23 p.9.

Floor member questioned why the “Add direct on ground works expenses paid item is in
the audited report, Don explained the information was included due to Auditors
requirements.

Don announced he is stepping down as Treasurer, he thanked Cheryl, Dave, Robbie and
Roger.

Motion: That the audited Financial Report for the financial year | July 2022 to 30 June 2023 be accepted.
Moved: Don Creed Seconded: Simon Richardson Carried

iii. BCLN Public Fund Report
Peter Mulherin presented the Public Fund Report. The Public Fund report was tabled.
(Refer to BCLN Annual Report 2022-23 p.16)
Thank you to Public Fund Trustees.

Motion: That the audited Financial Report for the Public Fund financial year | July 2022 to 30 June 2023
be accepted.

Moved :Peter Mulherin Seconded: Peter Nuttman Carried
5. Special Resolution — Adoption of Updated Association Rules — change to financial year.

Motion on Notice:
Moved: That the draft Rules of Association of Bass Coast Landcare Network dated 24" October 2023 be
adopted with effect from 18" November 2023.

The motion was discussed as part of the Treasurer’s report — but is recorded here to align with
motion discussion.

Don discussed pros and cons in relation to motion to change financial year. By not having to split
the planting season into two reports our budgeting would improve if it was in line with the
calendar year. The downside would be a one off |8month year end for book keeping.



Further details of the reasons were detailed in the guidance note which was available along with
the updated constitution prior to the AGM.

Belinda Brennan advised consumer affairs and REO recommends an 18 month interim financial
year to begin with before moving to the 12 month calendar financial year. The important thing to
note was that all reporting required that there be no gap in reporting.

A member made suggestion of a 6 month financial reporting period to begin with then moving to
a 12 month calendar year. There was discussion on 6 month vs 18 month financial year.

The meeting felt it was important to have a financial report for the 6 months July — Dec presented
to members as well the formal financial report over 18 months.

There was a discussion about how this could be achieved either via a separate amendment to the
constitution or an operational matter.

The member was satisfied that an operational commitment to an interim financial report for
period | July — 31* Dec 2023, would be suitable. The members present agreed.

Motion:
Moved: That the draft Rules of Association of Bass Coast Landcare Network dated 24™ October 2023 be
adopted with effect from 18" November 2023.

Proposed: Linda Bowden Seconded: Simon Richardson

Motion to the meeting, Belinda counted votes over 90% majority in favour . Carried
6. Election of BCLN Board Belinda Brennan

Belinda asked the current Board members present to stand and thanked them all for their
commitment to BCLN and the work they had put in over the past 12 months.

The meeting acknowledged their contribution.

Board members:

Chair: Linda Bowden, Vice Chair: Roger Lee, Secretary Bill Irving, Treasurer: Don Creed.

Group reps

Anderson Inlet: Ken Connor, Bass Valley: Helen Norman, French Island: Linda Bowden,

Kongwak: Simon Richardson, Korumburra: Melynda Dawson, Phillip Island: Carolyn Atherton,
Powlett Project: Paul Spiers, 3 Creeks: Nick Sibly, Threatened Species Action Group Dave Sutton.

i. Appointment of Group Representation to the BCLN Board

Anderson Inlet: Ken Connor — TBA after Threatened Species Action Group: Dave
group AGM Sutton

Bass Valley: Lew Potter Phillip Island: David Rooks

French Island: Linda Bowden Powlett Project: Paul Speirs

Kongwak Hills: Simon Richardson 3 Creeks: Nick Sibly

Korumburra: Jim Ahon Wonthaggi Urban - Vacant

ii. Nomination of Office Bearers

The election of Office Bearers is as follows:

The Chair: Linda Bowden
Nominated: Roger Lee Seconded: Ken Connor Carried



Vice Chair: Ken Connor
Nominated: Linda Bowden Seconded: Roger Lee Carried

Treasurer: Roger Lee
Nominated: Diane Nuttman Seconded: Kylie Ingram Carried

Secretary: William Irving
Nominated: Jim Ahon Seconded: Rosemary Lyne  Carried

iii. Nomination of Sub Committees (Deferred to 12" December Board meeting).
iv. Appointment of Auditors

A member requested to change Auditor, given the length of time Cardell has been in place. There
was a discussion about the importance of regularly changing auditors, as well as supporting local
businesses. Whilst Cardell has been auditor company for a number of years, it was recognsied
that different auditors would have been responsible each year. The meeting agreed that it was
important to explore other options for auditors and for a report on findings back to members.

Motion: That Cardell Assurance and Audit be reappointed as the BCLN Auditors.
Moved: Linda Bowden Seconded: Don Creed Carried

7. Appointment of Public Fund Trustees

Confirmation of the Public Fund Trustees; Peter Mulherin, Lew Potter, Peter Nuttman, Kelsy
Tong. Warren Thompson.

8. General Business

Interim Financial Report
Further to financial year discussion, BCLN Board committed to presenting an interim 6 month
financial statement for BCLN to the membership early in 2024 calendar year.

Alternate auditors

As per item iv, BCLN Board committed to exploring options for auditors (next financial year), this
take into accounts considerations of good governance, and supporting local businesses.

This report will be reported back to members at the appropriate time.

Vehicle policy:
Concern was raised:
- that when looking at purchasing company vehicles, carbon should be considered.
- that company vehicles are damaged and not all labelled with our logo, he made the point
that the vehicles are not a good representation of the company.

Dave Bateman explained that the organisation has grown and BCLN is now in a position to work
on a Vehicle Policy which will consider the organisations values and concerns raised.

Weeds

Concerns in regard to weeds in the Bass Valley area and questioned why BCLN cant be more
proactive in providing more training or opportunities to members and the public so they can get
on top of roadside weeds.



New BCLN Mayor:
Suggestion that BCLN engage with the New Mayor to acquire funding and involvement.

9. Meeting Close: [|1:55am



