
Bass Coast Landcare Network  
Annual General Meeting  

11am 3rd of May 2025 
273 Inverloch Venus Bay rd, Inverloch 

Minutes 
  
 
 

1. Welcome and Acknowledgement to Country – Welcome by Linda Bowden, Dave 
Bateman and Ken (house keeping and property info)  

 
2. Apologies – refer to emails  
 
3. Previous Minutes and Business Arising 
 
Motion:  That the minutes of the 2023 AGM are accepted as a true and accurate record 
Peter Mulherin moves motion  
Ken Connor seconds motion  
 
4. Presentation of the Annual Report 
The July 1 2023 to December 31 2024 Annual Report tabled.   
Dave Bateman thanks Lisa and Anna for their contributions to the annual report.  
 
i. Chair's Report – Linda Bowden – The network is in a positive position, memberships are 

strong, appreciation for team/crew. Thanks Bill and Roger for their roles, 
acknowledge loss of Lew Potter, thanks for support in her role as chair and 
farewell. 
 

ii. Treasurers Report – Roger Lee – 18mth reporting period explanation, moving forward 
we go to a calendar year Jan- Dec. $4.3 million revenue vs same expenditure – 
Broke even. Given that monthly results were showing a difficult outcome, it was a 
credit to Dave and the team to overcome these challenges and turn the figures 
around through WC restructure, rate increase, internal staff restructure, vehicle 
maintenance. 31st dec 2024 – $2 million in account but we must take into account 
project balances, contractor invoices etc. Bring attention to our reserves balance – 
refer to reserves policy - $300K left over for community projects beyond the 
reserves – Roger recommends we must face this fact. 2025 year – budget $2.1M 
which means our growth is flat lining, meaning we must focus heavily on the budget 
to ensure we can maintain our current state. Network to consider alternative 
auditors, Cardells have been notified for the 2026 year. Thanks and acknowledge 
Dave, Robbie and Cheryl, audit and finance committee, farewell as Roger is leaving 
the role as Treasurer. Questions on interest earned over the 18mths - $102k. Has 
the change in financial calendar made a financial improvement – No change in 
revenue certainty.  

 
Motion: That the audited Financial Report for the financial year 1 July 2023 to 31 December 2024 be 
accepted. 
Motion moved by Roger 
Seconded by John  
 
 
 



 
iii.    BCLN Public Fund Report  

 
Peter Mulherin – welcomes John Carney to the public fund trustees, Dianna Whittington joined, 
and farewell Warren Thompson. Acknowledge Janice and Rob for Art Show contributions which 
raised $15K.  
 
Motion:  That the audited Financial Report for the Public Fund financial year 1 July 2023 to 31 December 
2024 be accepted. Peter Mulherin 
 
Motion moved by Peter Nuttman 
Seconded by Peter Mulherin 
 
 

6. Election of BCLN Board  

ii. Nomination of Office Bearers 
The Chair (currently Linda Bowden) – Bruce Grogan and Michael Chambers nominate Ken Connor  
Treasurer (currently Don Roger Lee) – Ray Kirk and Roger Lee nominate Peter Nuttman  
Vice Chair (currently Ken Connor) – Ken Connor nominates Linda Bowden     
Secretary (currently Bill Irving) – Carolyn Atherton and David Rooks nominate Sue Doyle  
 
 
7. Nomination of Sub Committees 
Deferred to general meeting on May 27 2025 
 

  
 
8. Appointment of Auditors 
 
Motion: That Cardell Assurance and Audit be reappointed as the BCLN Auditors for the 2025 financial year with a 
view to transition to a new auditor for the following financial year. 
 
Motion moved Ken Connor 
Motion second Roger Lee

9. Appointment of Public Fund Trustees currently Kelsey Tong, Peter Mulherin, Lew Potter, 
Diana Whittington, Peter Nuttman, Jon Hauser 
 
Nomination; John Carney 
 
 
10. General Business 
 
Vale Lew Potter dedication. 
 
 
11. Meeting close 
 

 


