CREATING A REGENERATIVE
FARM BUS/NESS with Mark Gardner

If your farm is located within the watershed

of Port Phillip or Westernport Bay and you
are considering transitioning to a
regenerative agriculture farming system,
then this course is for you!

This 3-week course aims to help you

develop a profitable and family-friendly

regenerative farm business. The course will Mark Gardner s a Regenerative Agriculture

help you understand the motivations behind advisor with Vanguard Business Services.

your decisions, whilst helping you transition He has extensive agricultural experience

to a regenerative focused business suited to specialising in holistic farm & land
your landscape, supporting wellbeing, management with family businesses to

improve profitability and land health.

natural systems and profit.

Session 1 | Thurs Apr 22" - The mindset of a Regenerative Business — how this influences
profit and decision making

Session 2 | Thurs Apr 29" - Designing your own Regenerative Business - Income, costs, profit,
and risk. The importance of family wellbeing and developing your strategy

Session 3 | Thurs May 6" - Looking ahead — Measuring what matters and exploring new
income streams

Each session will be run online via Zoom from 10.30am to-12.30pm

Key points:
Participants are expected to attend all 3 sessions.
Program targeted to commercial farmers located in the watershed of Port Phillip or Westernport Bay.
For further information please email joel.geoghegan@basscoastlandcare.org.au
Please register via https://www.trybooking.com/BPYYK by Mon 19th April 2021.
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National ) This project is supported by PPWCMA through funding from the Australian

Landcare Government’s National Landcare program in partnership with Bass Coast, South
Gippsland and Western Port Catchment Landcare Networks.
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