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Appendix 4. Lessons | earned from-20Me...Su.r.v.ey...8f 0H

SUMMARY

ThisTraining Needs Analysigport summarises survejndingsand givesecommendationdor training related
activity withinthed Smart Far mi ng for West er nwoRkowith l@hdlgiderefijom c t &
multiple enterprise typethroughout the Western Port catchmengimngto promote sustainable farming and
increase the understandingand uptaife i nnovative farming practices to
natural resources.

As part of the project Farmer discussion groups, field days, and smart farm @inovraining willprovide the
agricultural community with skills to assist with-farm practice change.

To inform the direction and content of field days and smart farm innawatraining, thigeport was
commissioned by the Smart Farming for WesteasrnpProject Committee and compiled by Lisa Wangman,
Training and Education Teamdder of the Bass Coadtandcare Networkn June2019

The project involves many partners acroswige areawith subregionsincluding; Western Port Catchment
Landcare Netwok, Bass Coast Landcare Network, Mangton Peninsula Shire CatihandSouth Gigpsland
Landcare NetworkThe project is supported by Port Phillip & Westernpora@hment ManagemeniAuthority
through fundingrom the Australian Governments National Landcare Program (NLP2).

Landhol@rs in each sulbegion were consultedia an online swey to agertain informationon demographics,
past training undertakemow they source informatiorand theirpreferences foifuture training activity
includingtiming, topics of interest, deliveryethods, presenters of interest drany other ideas

Data wllectedfrom respondens via the survey and from project stafh previous training heldias been
analysed and presente&isuallyandstatisticallywith open ended question responses groupkemaically for
each sukregionto show general trends.

Recommendationsare given foeach sukregion on topic preferences, delivery formapportunitiesfor
collaboration, timingnd speakerswith other valuable comments from survey respondeintduded

Finally, useful findings frgpast projects and reschin relation totrainingactivityhave been compileth
provide project staff with strategies and approaches to desigrdetider training activityo ensure the best
training outcomes are achievedth limited funds available.

This community consultéon process will ensure thathe delivery of training activity acrogschproject sub
regionis timely and relevant to a raa@f landholders andnterpriseslt will also assist project staff to
determine the most suitable method®tpresent informatiorend host events thatise avéable resources
efficiently, whilecatelingfor landholders needs in each area.
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1 INTRODUCTION

1.1 Project Background and rationale

The &martFarmingfor Western Portdproject aims to ncreag awarenessind adoption of impreed land
management practicas farms in the catchment of Western Porthislarge fiveyearsustainable agriculture
focusedproject started inOctober 2018and will run untilJune 2023.

W orking with landholders from multiple enterjse types throughouthe Western Port catchmentthis project
aims to promote sistainabldarmingandincrease the understanding and uptake of wattve farming practices
to improvef a r npeoduBtivity and our naturalesources.Severinnovative on-fam demonstration site will
cover a range of entgrise types and trial innovative practicmsbe established and monitored with a specific
focus o building soil carborThese sitesvill provide farmers wit actual scen@s they can use to relate to
their own situation. Whie building soil carbon wilhe the focus, other sustainability indicators such as soil
nutrient balance, productivity and réence will also be mdtored.

Farmer discussion group<lfi days, andmnsat farm innovation training wikngage with over 12farmers
managing 4,800 hegts,providingthe agricultural community with skills to assist with-faxm practice change.
Famer discussion groupwill also challenge and inspiRroject results willbe communicated through open
farms, discussion groupsase studies and field days

The project involves many partneagross a wide aremcludng Western Port Catchment Landcafdetwork,
Bass Coastdndcare Network, Mornington Peninsushire CouncilSauth Gippsland Landcare Network,
AGVIC & Melbourne Weer. The project is supportedby Port Phillip & Westernport @chmentMaragement
Authority through funding from the Australian Governments National Larel®@xogram (NLP2).

To inform the direction and content dield days andmsat farm innovation traimg, this Training needs analysis
was commissioneldy the Smart Farming for Westernport Project Committee andmpiled by Lisa Wangman,
Training and Edudan Team Leader of th8ass Coast Landcare Netwark

This analysisascertans the types of training laholders hae previouslyparticipated in, topidthemesand
presenters they are interested in learning about in the futared the types and timing oketivery that sui
them. This community consultation procewiill ensure tlat the delivery of trainingctivity across the project
area is timely and relevata a range of landholders arahterprises. It will also assigiroject staffto determine
the mog suitable methods tgresent informatiorand host eventshat use availablresources efficiently, vile
catetingfor landholders needs in each area

There are other organisations includimggisteredor private trainingproviders, industrygroupsand dfferent
levelsof governmentwithin the region whooffer education and tiaing on a wide range of faiics of interest to
rural landholders. These are outsitlee scope of this reporaaindare different for eactsubregionwithin the
wider region. Thiswill need to be takn into considerationwhenchoosing opicsto ensurethey ae not already
well coveredand supplied by otheproviders in each ared here mayalso be scope to collaborate with these
providers into the future to offer and promote a wider rge of trainingactivity and resources throughout the
region.

1.2 Objectives
The dbjectivesof this Training need analysigreto:

1 Consult with landholder#n each of the four networks in the project area to gather information on
demographics, past tr@ing undertakephow they source informatiopandtheir preferences forfuture
training activity inclding;timing, topics of interest, delivery methods, peesers of interest and any other
ideas

1 Considertraining undertaken over the past two yedrseach projectsub-regionto duplicationor
oversaturation of particulatopics.

1 Analyse data coltted overall,and br eachregion andpresentvisua] statistical and thematically
organisednformationshowinggeneral trends.
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1 Makerecommendhtions br future focis areas fotraining activityin eachnetwork areabased on dta
collected. Provide genet recommendation®n training activityefficienciesopportunitiesand how the
data collected may be used for different purposes.

1 Collect usefulfindingsfrom pastprojects and research on training adty to provide projectstaff with
strategies and@proaches to design and deliver their own training aityito ensure the best training
outcomes are achieved with limited funds available.

Note: The scape of this prgect include reviewing trainingctwity for predominantlyrural landholders. It
d o e snoldlé¢urbanor schootbased educatioprograrns.
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2 METHOD

Project team members designed a surveytari questions to capture training needs informatifsom
landhotlersacross the regionThis surveywas then created usingéronline platform Survey mdwy. Links to
the electronic surveyvere sent out to farmers, Landcaranembers farmer discussion group participarasd
other correspondence listheldwithin the fou networks in the project areaThe Ink wasdistributedby amnal,
newslettess, Facebookand by personal communication vjaoject staff in eactsubregionover the survey
opening periodA second round of communicationscluding reminder emils and~a@book postswent out in
mid-January019,

The survey was opefiom December 2018 until Febary2019 It includedan incentivevhich was designeio
increase the number akspondentsThe incentive waa voucher of $200 to a farm supplies staof the
respondent 0 sncludddihdir eneail address als jgagf the survey. The survey walo designed to
be filled out within 10 minutes taufther increase the rate of participation of responderitde wll list of
questions is includea iAppendk 1.

Information was collectelly emailfrom Landcareproject stdf regardingrainingactivtiesthey have rurover
the past two years in each ofi¢ network areaso helpavoid duplicatioror oversaturation of particular topics.

Online surveydata was downloaded from Survey Monkgyaphs and chartwere generated tgportray
graphicabndstatigticd information on closed end questiomgth open erded question data sorted into themes
where possibléo show general trendsSurvey datavas splitinto network areas for the results and
recommendation sections of the regoiSome werall combined datwasalsopresented toprovide a regional
shapshobf information.

Recommendations have been mddeeachsubregionby examining the data and lookiagcost effective
efficientor alternaive ways to presentnformation ontopicsnoted as relevant bgurney respondentsGeneral
recommendationgpplicabldgo all subregionshave also been made to suggekernateways of using the data
generated fronthe survey ando explore further effigenciesthat could be made

Best pradice training informationresearchandapproaches to designing training acyiviesed on past
experiencefrom previous projectdave been included as appendices to assigegrataff to design quality
relevanttraining programs into the future.

Limitations of survey results

It is likely thatsurvey responderare highly motivatedvith a stronger interest in trainingnd mostly members
of LandcareFarmdiscussion group mengéis who ar endt lomobhdreveho sawtiie mber s
promotions As suchthe resultsmaybe differentfrom those that would be received if it had been possital
take arandomcross section ofll landholders irthe region
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3 RESULTSDISCUSSIONAND RECOMMENDATIONS - BY SUB-REGION

There were259responsego the surveyin total with five skippinghe first question on locationand ®me

selectingmultipleareas The following thle gives théotal respondentdor each arain the region

Q1.In whiclarea are you located?

Answer Choices Responses
Western Port Catchment.andcae Network  30% 77
Bas Coast Landcare Network 32% 82
South Gippsland LandeaNetwork 32% 83
Mornington Peninsula Shire Council 9% 24
Answered 259
Skipped 5

The followingsection of the reportdisplays andiscusseshe surveydatasplit into sub-regiors, then makes

recommendationsbased orthe subregioral data In additon, overallrecommendationgor trainingrelevant to

all subregiors are given in section fouof this report.
Note:Allpercentage figures in this reportanaded up atown to the closest wholenter

3A. Westernport Catchm ent Landcare Network (WPCLN)

The surveydata in this section has been sorted based on the area of Western Port @atetiandcare
Network being selected i®Q1. In which area are you located?

3a.l Demographics

Area Q1.In whih area are you located?
There wae 77responses from the

Answer Choices Responses
WPCLN area There are also Western Port Catchment Landcare Nebsk ~ 100% 77
respondentswho selectedadditional Bass Coast LandcaNetwork 3% 2
areas p_055|bly |nd|ca_t|ng1u|t|ple South Gippslantiandcare Network 1% 1
properties or properies thatcover Mornington Peninsulahe Council 3% 2
network boundary areas Answered 77
Skipped 0
Property size
The most common property size was -4@0ha with36% of Q2.What is the size of your property?
respondents, folwed by 220ha with 26%of respordents. Only A Choi R
5% of respondents had properties odQha o above. SWer L-hoices esponses
0-2 hectares 14% 11
2-20 hectares 26% 20
20-40 hectaes 18% 14
40-100 hectares 36% 28
100 hectares and abovi 5% 4

Answered 77

Skipped

0
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Enterprise

Beefwasthe mostcommonenterprise tiosenat 72%

Q3 Which enterprise(s) do you manage on\
propertyftick as many thapply to you)

followed byvecetablesat 27% In addition to those enterprises Answer Choices Responses

listed 11 otherswere notedincludinghorsesand horse
agistmentgpacashouse blocklifestye and revegetatign
boer goats training agistmentgdog training trufflesand
biodiversitytrading The raw datashows that35 respoments
listed two or more enterprises managed on theiproperty.

Beef 72% 53
Vegetables 27% 20
Fruit/Nuts 22% 16
Lifestyle 22% 16
Sheep 16% 12
Poultry 12% 9
Other livestock 12% 9
Agroforestry 5% 4
Dairy 1% 3
Cropping 4% 3
Honey 4% 3
Viticulture 1% 1
Agritourism 0% 0
Other (please specify) 12
Answered 74
Skipped 3

3a.2 Past Landcare taining delivered, attended and sources of information

Landcare training delivered 2017-2019

The belowtable of information on past training delivered in tiéPCLN area has been suppliey project staff.

Date Name

Summer 2017 Soils

Autumn 2017 Fert$mart

Autumn 2017 Grazfert

Autumn 2017 iFarm

Winter 2017 Hay/Silag

Summer 2018 Grazfert

Autumn 2018 Fert$mart

Autumn 2018 Biosecurity planimg

Autumn 2.8 Master Treegrower Progran
Winter 2018 Regeerative farming
Sumner 2018 Regenerative farming
Summer 2018 IPM managemeiin vegetables
Summer 2019 Grazfert

Autumn 2019
Autumn 2019
Autumn 2019

Regenerate farming

Socal Media

Master Treegrower Program

Presnters
Chris Alenson

John Gallienne &ippsDairy
Fiona Baker & John Bowma
Nick Dudley

David Stewart

Fiona Baker & John Bowman
John Galliene &GippsDairy
David Stewart

(with others) d several presenters
Andre Leu

Andre Leu

Angelica Cameron

Lindsay Hyde & Fioriaaker
Charles Massy

(with others) d seveal presenters
Mac & Ernie

*In additionnumerous field days were held throughowtierk area

In addition, he WPCLN currentlyfacilitaes or supports3 Farm discussion groups;
9 The Sustainabk Farming Discussion Groupruns monthly at a different farm eaanonth. Each month
a different togic is covered with topics decided by participsnThese could include; maging wet sails,
aeration, psture id, pasture management, weed control etc. Thaug is targeted towards grazin

farmers (primarily beef & shpg
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9 The Organic Vegie/Fruit Growess Discussion Groupmeets bimonthly on a diffegnt fruit or
horticulture fam. The group is specificaljeaed to meet the needs and interests of farmers giog
organic vegies/fruit. Isifacilitated by Chris Alenson.

1 The Warragul BeefCheque Group meeds on a monthlybasisat a different farm eactmonth. Topics
are planned athe beginning of each yeand cover areas of interest from the memberEhis groyp has
their own committee and gvernance.

Training attended in past two years

Question four of he survey askedespondentsabout their partigbationin any training rela&d activities
including fiel days and workshops in the past two yeaB8 respondats answered, nine skipped, thie 68 nine
said no andhree said yes with no details. The tabbelow showsindividuaresponsewith detailsand indicates
that over 60%have participated in more thmeone training activityover the pastwo years

Q4.Have you participated in anynireg related activities inclydield days and workshops in ds¢ fvo years, if
so,what were they?

Andre R regenerative agriculture woskop- Latertouche, Sustainale farming workshops Multi story
farming, Water qudtly - eDNA testing of water inour dam

Chemical users, Soikhlth on farm field day

Drone workshop

Farm forestry day near Warragul

FHeld day at Rocky groperty atLalkertouche

Field days with or localLandcaregroup (Mt Worth and District)
Grazfat program.

Grazfert, Master Tee Growers, Demonstration sit@rogram
Growing native foods

Haveattended various organic farming discussiavugrfield days over the lasbuple of years. Attendeche
iFarm training course at Neerim South about 2 yeag® which is how we found oubaut this network.

| am a pasire contractor Using pasture aeratwrecommendingeaweed fertilizer verprelpfulgroup
| have attended moréhe organicg r o wgroupsield by WPCLN. AndMaster Tree growers workshop.
| have been to the organic farm wk.

| try to attend most of tre field days organised in Westermpand Gippsland.

| 6ve att en datbpasture tind sollsdWadgeest day of learning

iFam

iFarm

iFarm Mapping, Grazfert

iFarm training, Tee field day

Landcare forums

Master Tree growers, Multi stoefarming field day

Most of the omganic farming girls days and some sustainabiarig field days

Multi-story farming in Buln Buln. Agforestry field day irStrzelecki

Niels Carbon Storge farming, Dung Beetle, Orgartiarming Noojee.

NLISaccrediation. Various other.
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No. | havejust signed up for Grazfert though.

Not in the past two years but prior to A soil field day. A dairfarm (automatic dairy) day.
Organic growers discussiagroup

Pasture management fialays, Compost field days, Féser field days

Pasture. Multi®rey faming.

Peppermint Ridge, Indigenous buacker day at Jindivick

Pestand weed control, organ food production, soils management

Plant ID, Weed ©ntrol, Monitoring Techniquesylapping, Grant Writing

Rabbit ontrol, revegetation of native vetgion and weed control, grass identificatiare(how to tell native
grases and weed grasses apart)

Réabbits

Several organic growers workshops, sevéfatra Ranges council training séans
Soil

Soil tests and soikequirements

Sustainable farmingost workshops and the vegetable growers group.

The discussion groups Arelteu workshops

Tree plarting

Various network events provided for the MP Snigdrm Network

Vegetation and i@ management (at Bass)

Visit to Mornington Peninsula

WarragulBeefChequegroup activities, Neerim Landcare westid day
Water/dam analysiflanting, Weed control

Wor kshops run by Baw Baw Food Movement

WP Landcare Sustaable Agriculture Discussion Gup Meetings, Grazfert Program
Yes Dung Beetle info and farm vésiCompleted Ag Chem Course.

Yes ones assoced with WPLCN, Beef Cheque Better Beef

Yes, Managemewof creeks and waterways

Yes, field days and worksheprganized by the WPLC GROUP

Yes, introduction to bee keepingvicker bed making, vegetable giiogy, garden forest/orchard tour and weet
identffication (including medicihproperties). Conducted bt Worth Landcare Group.

Yes. Australian native foagtowing atJindivickand Peppemint Ridge
Yes. | went to a Mtil Storey Farming field day and ayimember of the Warragul Beef Cheque Group

Yes. Interesting, fantastic 8gs trip in theOt w a Fadnwisit to organic blueberry aMoondarrg Farm visit ®
Koo Wee Rup organic veges,Farm visit to kiwi fruit at Gemimok, Farm visit to Macclesfield ngosting,
Farm visit toNayook dung beetle, limrmative pasture workshop dbrouin, Nilma North beef nhay quality
workshop.
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Sources of information or t raining in the past Q7.Where have you sourced training or information on-
Question seen of the survey askedespondens above topics fromthe past?
where they have fouhinformation on training Answer Choices Responses
topics in the pastfFour Survey reponders Landcare 84% 61
skipped this quesin and. 7380_urced information FE 59% 43
from a number othe options listed and others ~ . 0
includirg; discussion group coordited by Peter Epodbs and Field d>l% 37
RonaldsSustainabléarm management Other farmers 44% 32
Neighbors Graeme LorrimerandEnvironmental ~Farmer Dscussion groups 40% 29
Farmers Network Landcare was the top choice  Newspapers ath magazines 36% 26
at8dnots ur pri sing consi ddalafddivdeck RutrafaMEA} N 0 843" € 25
survey, followed byp9%on the intemet, 51% Supplier or contractor 33% 24
expos andield dag and 44%from other farmers. o _
These results show thataer to peer learning is | €levision programs Eg. Landline 33% 24
highly valued by respoedts.All respondents Agriculture Victoria Senees AgVig 32% 23
listed multiple sarces. Local Government 29% 21
Government Departmentsr Agercies 27% 20
Consulant 26% 19
Registered training provides.g.Tafe 26% 19
Industry bodies 12% 9
Vidorian Farmers Federation (VFF) 1% 1
Other (please specify) 5
Answered 73
Skipped 4

3a.3 Future training Needs

Timing Q5.1f you were to attend trainingslar worksho
All 77 WPCLN Survey respondents completedesponse events in thieture which would be your prefere
with their preference for timing of future trainindt should of timing or day (tick as many annlike)

be noted that there was an error with the survey options  Answer Choices Reponses
given, wih Weekends full daysted twice and Weekdays full \yeekends- half day 53% 41
day omitted.The most popular ofion was Weekdays half Weekends- full day 26% 20

dayat 64% Second mospopular option was a half day on

the weekendat 53% Nearly all respondents chose multiple \Weekdays- half day 64% 49
options Weekends- full day 27% 21
Evelings 25% 19

Other (please pedfy) 4
Answered 77

Skipped 0

Topics for future t raining

Surveyrespondentsvere provided a topidist, and asked t@hoosethose theyare interested in, and the ways
they would like to learn about them. Methods inclydi@ndoutsanddigital information, field days, training or

farm discussionm@ups. 73 responses were receive@nd four skippedA total of 19 respondents chose other

thosedetailedresponsesre listed individuallyand grouped thematicallyelow.

The mog populartopicsfor WPCLN were weed contro) followedcloselyby soil managment thenpestanimal
control. In the following table topics have been sorted in orderioferest by total respondetrts.
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Q6. Wdl like to know what topigsu are interested in lear@bgut. Please choose the topics you are inter
in and thanethodyou wouldké to learn aboutdin (choose as mas you like):

Topic Total Handaits and | Field day Training Farmer
respondet Digital info course discussion
numbers group

Weed cantrol 81% 59 63% 37 63% 37 | 53% 31 | 4% 29

Soil management 78% 57 56% 32 75% 43 | 68% 39 | 40% 23

Pest anird control 70% 51 57% 29 61% 31 | 4% 25 | 41% 21

Farm planing 68% 50 56% 28 60% 30 | 58% 29 | 38% 19

Pasture managemen 68% 50 52% 26 78% 39 | 58% 29 | 58% 29

Revegetation and 67% 49 49% 24 86% 42 | 55% 27 | 41% 20

biodiversity

Farm energy and 51% 37 57% 21 73% 27 | 46% 17 | 41% 15

renewables

Farm Clemical users 48% 35 54% 19 37 13 | 74% 26 | 20% 7

course

Water planning and gt | 48% 35 54% 19 69% 24 | 51% 18 | 34% 12

Beekeepng 48% 35 51% 18 7% 27 | 66% 23 | 3™ 13

Animal health & 48% 35 54% 19 74% 26 | 60% 21 | 54% 19

management

Hectronic farm mapping | 45% 33 52% 17 24% 8 73% 24 | 21% 7

Farm Biosecurity 45% 33 64% 21 48% 16 | 48% 16 | 2% 9

Carbon farming 44% 32 56% 18 5% 19 | 47% 15 | 50% 16

Climateresiliene 44% 32 53% 17 62% 20 | 66% 21 | 41% 13

Innovation & 44% 32 50% 16 2% 23 | 5% 19 | 47% 15

diversification

Small farm gt 42% 31 61% 19 68% 21 | 58% 18 | 39% 12

Organic management an 41% 30 63% 19 67% 20 | 67% 20 | 60% 18

certification

Marketing andvalue 41% 30 57% 17 57% 17 | 73% 22 | 51% 17

adding

Fencing 41% 30 60% 18 67% 20 | 57% 17 | 37% 11

Grazfert nutrient 40% 29 48% 14 45% 13 | 59% 17 | 59% 17

management program

Master Tree Grower 38% 28 57% 16 61% 17 | 68% 19 | 3% 11

Program

Horticulture 38% 28 54% 15 86% 24 | 68% 19 | 3% 11

Erosionmanagment 31% 23 74% 17 78% 18 | 48% 11 | 43% 10

Health and wellbing 31% 23 43% 10 65% 15 | 61% 14 | 3% 9

OHS, Risk Mgt &arm 31% 23 57% 13 43% 10 | 35% 8 30% 7

safety

Farm business mgt & 30% 22 55% 12 45% 10 | 7% 17 | 41% 9

Succession planning

Managing Salinity 25% 18 2% 13 67% 12 | 50% 9 44% 8

Fert$mart nutrient 16% 12 50% 6 50% 6 42% 5 17% 2

managen@ (dairy)

Effluentmaragement 15% 11 55% 6 45% 5 18% 2 45% 5

Answered| 73 73
Skipped 4 4
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The followingare detailed responses from 19 respondemibo chose@therdtopics, listed individually and
grouped hematically.

Other (please specify ta@uid how yodi'like to learn about )9 responses
Drone uses on farms

Drone farm management

Fertilizer maagement. Pasture education to suit thedtion and sditypes

Pasture renovation methods and proeed, seed developments and selection otiopum seed fo purpose
Weather monitoring, rainfall patterrand rainfall predictions

1/pasture identification

2/undertaking an NRM project from start tinish. Thais, there are a lot of examples of outcome$ §RM
projects,e.g.successful agroforest projects,but | think the process and project mgt can as important. |
think there would be benefitsinrud er t aki ng an e x a mparmeandpgoigthraugh the a t
project step by step, with a tinliee etc:

- how to identify the best aremon your fam for agroforestry;

- how to identify the besspecies for your farm/region and/or for market wej

- where to purchase the trees/price;site preparéion; - ongoing maintenance etc.

Bush tucker]ndigenous plantingplantingto encouragenative wildife especially birds
Planning for the effectsf @limate change

Field day morning at farms toden about growing garlic and blueberries
Growing nativetrees from seed for local areas.

We have comdot he concl usi on a stostageon apfgrm recauiesha mixiofdeath@ anad
grazing ows, agistment of horses, selling hay, and Air bByB70 we most likely have to rethink thietensity at
which we work. | am attempting to re habitat hDingo Creek to encourage Heleted HoneyEaters and aate
a corridor for both birds, farmers and twehers BnB to enjoy.

Entomology. Gaining ideas fnowhat other farmers are doing
Pestivirughe sleepingyiant.Farmer field day.
Animalhusbandry

Training courses are great but combining itthvdiscussia groups so that it's a diverse knowledge basmild
really be beneficial.

Chemical handling, nmiénance of vehicles (tractor/slashers, sitquad bikgs chansaws safety and
maintenance, for smdlirms and beginners with little/limitedrfaing backgrand.

Farm mechanics, engineering and electsiosld be useful

Mineralsand trace elements howyhen, what to use with stock.
I would liketo see fielddays tlat incorporate kids, nevetoo early to educate our future farmers.

Modelsof training for youry people in farming practices as a future ergplent and lifestyle option.
creating opportunitieso have young people visit farms to learmoat the farning setor

Urban biodiversity. Urban farming.

Weed control.Specificalligome of the lard to control weeds in the manjandcaresupported revegetion
areas that are now infested with blackbernyy,i sweetpitto sporum and suggested controkgimes.
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Q6. Wdl like to know what topigsu are integted in learning about. Please choose the topiesipterested in and threethodyou wouldkie to learn about them (choose
as maw as you like):

S0.00%

80.00%

70.00%

60.00%
50.00%

40.00%

y 30.00%
20.00%
10.00%

0.00%

m Handouts and Digital information
m Field day
® Training course

M Farmer discussion group
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Methods of delivery for future training

In terms of methods of deliverpreferences someoptions mayhavehigher percentgesbut be low in
respondet numberslt is therefore useful to look athe respondent number§irst (e.g for how many peogl
you would need to fill a field dagourse or discussionrgup) and thenthe percentages$o ascertainthe most
popularpreferencedor delivery of eachtopic.

Field daysFor 22 of 30 topics, field dayseve the highest rating percentagéth the exceptons comingrom
topics traditionally covered byainingcourses Revegetation and biodiversitated highest for field day
preferencewith high respondent ambers,Horticulture rated second highest howeer had low respondent
numbers. Bsturemanagemenand soilmanagemendlso rated highly fofield daypreference with hih
respondentnumbers

Training course The eight topics that rate highest in the TraimgCourse category included; Farm Chemical
users course, Electronic farm mappingn@ite resiliece, Organic management and certification, Marketing and
value adding, Grazfert nutrient mareagent prayam, Master Tree Grower Progrankarmbusiness

managermnt & Succession planningl of this excepting Climate resilien¢an emerging argaare tradiionally
taught inone to ten-dayTraining course formats.

Farmer discussion groupdelivery méhod respnses ranged at 260% for eachdpic, indicating a bradrange
of topics suitable fodelivery via this method for respondeniBhe most pgular were Pature management,
animal health and management, Organic management and certification arett@rgrzent management
program, all focusireas of the currentWPCLN discussion groups.

Handout or digital delivery methodsvere chosen by 5@80% d respondentghat choseeach topic on average
Responsesf over 60%were also seen byhe following topics; weedartrol, farm biosecurity Small farm
managemenOrgantc management and certificatioBrosion mangementandmanaging salinigithoughthe
later topicswere much lower in repondent numbers overall.

Speakers or presenters of interest

Survey respondentgere asked via aopenended questin about anyspeakes or presenters of interesthat
they would like to hear fromin the WPCLN area 25 people respdad, 52 skipped and of those that
responded, threewere no or N/A. As some responders listed multiplpesikers, this information has beeplis
up and reformd into loosely themed topic groups with notes next to any speakers mentioned by multiple
respondeis. Some responses were also topicgher than spakersor presenters.

Q8. Are there any speakerssgmters, experts or trainers tloat gre interested $eeing do a presentation, workshop
or training day?

Soils, erosion, water
1 Very interested in impving your soil from poor fertilityand shallowapsoilto fertile soil and more
topsoil.

1 The soil exrts as Chris at the Landcare meaiiis excellent.
1 SdlFoodWeb-Candt r e npeermrbseammeX.sh e

1 Professor larRutherford

1 Mr Soil Dav

1 Mary Cole

1

Darren Doherty on water harvesting andanagement.
Holistic management, Regenerative farming, permacultue and organics
1 Charles Massey
1 AllanSavory
1 Anyone withvast permaculture knowledge. Holistic farm management and food forests are some topics
I & m ntegestsd ini
David Holmgren on readg the landsape.
Jbel SHatin
Peter Andrews
A farmer who has aafm with organic certification.

= =4 -4 -
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9 organic farming ideas

1 making your own fertilizers (compost/liquid/fish)

1 Andre Leu
Ag consultants, Agronomists Industry @ government bodies

1 Having some fronAg Vic go though the new intensive regulations for small farms, pastured eggs
and pigs
David Sewart
Damien Adcok heritage seeds pasture renewal and or renovation. Bent grass eradication/ control.
(*mentioned ly 2 respondents)

1 Be great to organisa drum muste for our local area

1 Bureau of Meteorology speaker it WarragulBeefChequg
Plants, bugs, innovation
Enjored Dung Beetle info but as | pointed out we need to form a collective to distribute and hamest a
not rely on a supply point from Sér Canberra.
1 More entomology,
1 Rowan Reid and Andrew Stewart oariin grown timber.
1 Graeme Lorrimer fo identification ofgrasses
1
1

E R |

E ]

Innovators ine.g.off grid- solar power, hydro power, compost (hot water, gas for coog)
workshops and training that wadiinspire ad giveyoung people direction into volunteer and fugu
employment options for their futte

High profile hads on successful farmers

E ]

Other information and comments from survey responders

The final operended question in the survey asked fany other inbrmation and comments respondents may
like to offer.In the WPCLN area 21 people respondge56 skipped andfdhose that responded, one wa$A.
This information has been split up and reformed into loogbgmed topic groups. Some responsesrey also
topics of nterest.

Q9. Thanks very much for shaoagigeas. This will help offerriaining that is mfant for members and our
communitiesAre there any other comments you would like to adduwdsspss your training needs?

General praise

1 More training sessions as well as field days!

1 Thanks Peer for the opportunity to access th workshops that wavere able to attend, they do present
more options for the people we work with

1 Thanks for the prgrams you put together and run. Thaye interesthg, inbrmative and thought

provoking generally.

| found this group very helpful and infoative It reassuré me | was going in the right direction
Peter Ronalds works very hard at providing exceptionallgriesting Landcare education. | hdax
benefitfrom every one | attended.

I We are in the Yarra Rangé&3ouncil but still like being partfoyour group. Not sire why they are not
affiliated with your group?

Electronic copies of information

T I'd like the opportunity for an electronic copy of otes of trairing sesions/ag discussion groupgood
to read afte, reinforce & remind yourself in #nfuture of some ponts.

1 As I work off farm, access to the training materials for courses and programs | cannad attenl  wo u | «
mind paying a small méership feedr access to a repository of information, presentatig course
content etc.

Suggestiondor conduct and content of training days

1 CombiningLandcareandBeefChequectivities and field days provides additil opportunities

i Field days with owerPoint pesentdion at the start to introduce the days leammg experience would
really help. Wih discussions andands on learning in the field. Something perhaps like erosion
management may not need a field day only a training course with handts and a PoerPoint
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presentation would be sufficient and could dmpieezed into a shorter time sloperhaps even bundie

with e.g.salinity management.

1 Having a wide range of courses and options really helps | beltegives every farmer the best clee
of filling the @p in their knowledge.

1 Courses targeted at negomers /beginners to farming, woul® welcome. Lots ofifestyle property
owners in our area that would benefit, leading to better property managememtiproving knowledge.
(i.e. weed maagement, anial heath)

1 Step down to small properties. We may nbave large properties, but there arets of us and togther
we can make a difference to&specially for biodiversity in pollinators and small wildlife

1 Need more Drone information/trainingnore use othis technology would increase farm productivity,

ard reduce the cost of these tools.

The GMO Debate

Withthe rapid change in our climate, |1 08d | ove the

with Permaculture, sustainability, llstic farm nanagemst, food forests, carbon management, water

maregement and biodynamic farming. Tkarior the opporturity :)

Fertiliser
1 Yes. As | have indicated on a number of prior occasions a "strike team" ned#sdeeated that will go

to a farm, @ the relevan soil tests and advise of the required fertilizerqgram. | believe there are
many lantolders who strug@ with this subject and have a hit and miss approach.

1 Neighbourwould like me to assist as sham@iiner as they have purchased a farithwittle fertilizer
program. | us both WGBS and supplement wittma Emulsion and Seasol with exeetlresults. This
year 200 rounds from 20 acres and last year 30 silage from 5 acres. Recently applied for Council
assistance to supply chemicals for Bdaerry managaent of DingoandDiamond Creek.

E

Contact details

The last question of the survey collestl email addressds render respondents eligible to win the prize of a
$200 voucher to the farm supplies store dfdir choice. These can be used by jeat staff wien traning
related events are being organised to eresthose interested are kept infored of upcoming oppaunities.

3a4 Recommendations - Western Port Catchment Landcare Network
This section aims tgive recommendations to guide trainiagtivity anddelivery of information in WPCLN.

Demographics

With just urder 40% of WPCLN respondents being on propestunder 20ha, consideration could be given to a
series of events or training course run specificéor smaller landholders, in addition to categifor properties

of all sizes offarger sizes. Sommmmentsfrom respondents also support this view.

Opportunities - Handouts or digital

Further promotion via social media, website and newsletters dftarg information on the most popular topics

for Handouts or digital information iV assist respondds who may not be aware that information exists.

Opportuni ties also |ie in updating an ol der podilsgapsr s €
in existing information and to updatdder, out of date information.

Opportunities - Field days

Some of the top preferences for field days inRELN are traditionally longer training course topics, however
there may the crapaci dlyntooduwat i6o @astseithe topic and leddinte! d d
training courses if partipants would like to pursue the topic further. One rg@endent mentioned the need for

field days witlPowerPointtype presentations at the start to outié the days learning, another mentioned

combiring BeefChequeand field days for adtibnal opportunities and otrers mentioned access to electronic

copies of pesentations and training materials from training days and farmer discussion groups.
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Opportunitie s - Training courses

Of the top preferences liste€or Training courses in WPCLNhere are some topicsvhich ae not traditionally
run by training courses hiwcould be packaged up creatively to offer a course including; Weed control
(suggestions from regmdent on hard to control weeds), revegetation ahibdiversity (suggestions from
respondent made on wertakingan NRM project from start to finish), Climatesilience and Marketing and
value adding.

Opportunities - Farmer discussion groups
Consideringhe enterprise mix in the region, current Farm dission groups cater well for thee enterprises
listed and seen to cover the list of topics mentioned in thep 15 for Farmer discussiog r o preférence.

Opportunities for collaboration

Noted sourcesof information WPCLN respondents have used in trespincludeAgVic Meat and Liv&tock
Australia, lod goverrment, and suppliers or contractors. These pite opportunities for partnerships and
working together to deliver events and training opportuestito make the most of limited resources, espegiall
in the top five topic areas ddoil managemenieed control, Farm planning, Pasture management, Reuégeta
and biodiversity.

Timing

The highest preference for training activity for WPCLN wasekdaysalf days followed by weekends half days
suggestig that where possible for evenibr courses, keepipactiviies in the first or last half of the day may
atract more participants, even if courses run for longer over more sessions.

Speakersand other topics of interest

Lots of great speakers and extrapics were listed including; idne uses on farmglisted by three respondents),

high interest in speaksifocussing on holistic management, permaculture and organics, Damien Adcock was also
mentioned bytwo respondents.

Other information and comments
Lots of praise for Peter Ronaldandmany otherhelgul suggstionsfor conduct oftraining dayss roted above.
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3B. South Gippsland LandcareNetwork (SGLN)

The survey data in this section has been sorted basethe area ofSouh Gippsland_andcae Network being

selected iQ1. In which area are yolocated?

3b.1 Demographics

Area

There were83 responses from th&&GLN
area. There are also respondents who
seleted additional areas, possibly
indicating multife properties orproperties
that cove network boundary areas.

Property size

The most common property sizeras2-20haand 40
100ha, bat with 33%o0f respondents Other categories
were evenly represented.

20-40 hectares
40-100 hectars
100 tectares and above

Enterprise

Beef was the mostommonenterprise ©iosen at61%
followed bysheepat 28%, thenlifestyle at 264 In

addition to the enterprises listedl6 @thersdwere noted
and are listed in the tablegbow. The raw data shows that
45 respondents listed two or more enterprises managed
on their property.

Q1. h which area are you located?
Answethoices
Western Port Catchment Landcare Networl 1% 1
Bass Coast Landcare Network
South Gippsland Landcare Network
Mornington Pemisula Shire Council

Reponses

4% 3
100% 83
0% 0
Answered 83
Skpped 0

Q2.What is the size of yquopert?
Answer Choices
0-2 hectares
2-20 hectares

Responses

13% 11
33% 27
9% 7
33% 27
12% 10
Answered 82
Skipped 1

Q3.Which enterpigs) do you manageymur
property? (tick as many that apply to you)

Answer Choices
Beef

Sheep

Lifestyé
Vegetables
Dairy

Fruit/Nuts
Poultry

Honey

Other livestock
Agroforestry
Agritourism
Cropping
Viticulture

Other (please specify)

Responses
61% 46
28% 21
26% 20
18% 14
16% 12
16% 12
11% 8
9% 7
8% 6
7% 5
5% 4
3% 2
0% 0
16
Answered 76
Skipped 7
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Other *16 responses

Bushfoods

South Gippsland Shire Couneibush reserves and roadskle
Currently leased
Embryo Collecion and Transfer in Cattle

Camp

We also agist to our neighbour who puts cows on

Pine Forest

lifestyle residend
Biodiversity& Carbon Sequestrain

agistment

Goats, chooks, herbs
Horticulture (Nursery)

dairy gats

| don't have a property, | ana member of d.andcaregroup and | do various jobs on others properties. Sut
as weed spraying, rabbit control, tige tree propagton, planting andemoval of introduced trees. Anything

almost.

Flower growers

Fruit forest

3b.2 Past Landcare trainng delivered, attended and sources of information

Landcare training delivered 2017-2019
The below table of inform&on on past traning delivered infte SGLNarea has been supplied by project staff.

Date
Januarp017

Jauary 2017
April 2017

May 2017
August 2017

November
2017

December
2017

April 2018
May 2018

May 2018
Juy 2018

Name
Manuka honey and lepspermum in
south Gippsland

A day on the Farm

Soilkee @monstation field day aRon
and Car men Barnac
Ifarm

Ragwort Field day Alternative
methods to weed control

Healthy ®ils Sustainable Farms fieday
- Using renewable energy to power a
grazing enterprise

Comparing econmics of agroforestry
vs conventional grazing field day
Controlling azdla in fam dans

6l nnovative Sol ut
Agri cul t ur jedfielthvdag d
Healthy Soils Sustainable Farms,
Opportunities with climate, cows and
cabon (solkee)

Grazfert

Presenters

Simon WilliamsUni of the Sunshine Coast, Rob
Waddell Grand Ridge Propagation Nurseiyhe
South Gippkand Beekeepers

Prom Country Cheese Moyarra

Niels Olsen, Chris Alenson

Nick Dudley

John Gallienne, Property owners; the Farrell
brothers.

Jillian StationanBr uce Whi tt ake

property

Bob Gr ey d propértyr wo o d

John Gallienne, Aa&ls Farm Fish feek

Richard Eckard, Metlarne University, Mathew
Warnken, Corporate Carbon (Soilkee), Tony
Gardner, West Gppsland CMA

Nick Dudley, Agriciture Victoria

Slippery slopes and Giant Earthworms Terrestrial Invertebrate Eologist,Dr Beverley

Van Praagh
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Oct/Nov 2018 Farm Planning Workshop David Stewart and Chris Alenson
November Farm walk and meeting Blue tree loney farm

2018

June P19 Dung Beetle filel day John Feehan

July 2019 Connecting our creeks to Corner Inlet Dr John Fod, Michael Hobson, Wildfis
restaurant Port Albert and others.
Upcoming Giant Gippsland earthworms and Various presnters
revegetation field day
Upcoming Field dayss p®wGid @awid Various presenters
in conjunction withBCLN & around
climate innovatin/sustanablefarming.

Currently the SGLN does not run any farmer discussion groups.

Training attended in past two years

Question four of the survey aske@GLNrespondentsabout their participatiorin any training related actiidis
including feld days and worksdps in the past two year§ 1 respondentsanswered12 skipped, of ther1, 27
saidno. The table below shows inddliial responses \th details and indates that ovei70% have participated in
more than one training actiyi over the pastwo years.

Q4. Hare you participated in any training related activities including field d&ghapsl iwdhe past two years
0, what were &y?

1-dayworkshopon Aboriginal Cultural Training Day 2018, 3 days of workshops/fiay¢ @f Sstainale Farm
Days 2017, ,Rarms Training 2017, SoilKee field day 2017.

3 field days conducted by Libby Aoty South Gippsland area
3-daytrip to Daylesfordvisiting farm entgorises with Landcare issues at the fore.

Agroforestry field day, Fid day onre-vegetation site(s)

Biodynamic workshop, milking a house cow, Dairy cows with egg laying chooks day,
Climate resilience, Carbon farngrHealthy soilsOlsen soil key.

Cluster meeting fish creek 2018, 3 x training days heltaydanMirboo north 2017
Dairy field days

Fam tours, Bird IdentificationWater testing

Farming on Hill farms

Fertiliser couse run through BCLN

Field dayst various farms mostly around sstainable cropping

field daysSoilkee

GAN chainsaw courseSustainble Farnmg daysn 2017.

Grassesragwort

Grazfert program

Grazfert program Multi story farming integrating tres in agricultural activitieBlumerous farm vigg in
Gippsland anthe Mornington peninsu)é&teer trials conducted at Lardner Park

Hedthy soik - seeral workshopsWeed control, Social media training
Hill End farm
IPMat Koo Wee Rup Bee keepingifo at Lardner Park
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Landcare Metoring Pilot inYarramNetwork, 2018
Lardner field dayKorumburra Field dayGippsDairyFarmfinanciakourse

Master tree growerscourse, silviculture demo day (GAN field day), various other agroforestry figld da
organised by Gippsland Agrogstry nework.

Multi-story farmingin Buln BulnAgroforestry field day irStrzelecki

Natural buildingand orgaic groving- 3 month appratice program at Eden Hill Garden
Only the ones our Mardan /Mirboo Landcahnaverun.

Organic farming workshoggquine Bndcare Regenerative Agridture

Regenerative farming

Regenerative farmin&§team weeding

Seeds Pasures, Paddock to plate

Several field days focusing on vegetable growitayever, I'm filling this in pastlon behalf of other Grow
Lightl vegetake and fuit growers a numbr of whom would like to know how to get started, what soil
improvemem techniques the/ should us, and genal stuff about organic agriculture.

South Gippsland Landcare Networkin@oup& Scones nights2018
Stock @nse atNar Nar Goon September 2018

Sustainable farming projecGrazfert Total farm planningRagwortand weedcontrol, Farmers for climag
action

We need to talk workshop- held on Friday 11th May 2018

WESI OPUNTIA SRVORKSHOP- Maffra

Whole farm pganning oiginaly. Follow up shortcourse at Krowera (brilliant!)
yes- 2016 field days (1 session held our property)

Yesanl|PM day atabertoucheWas very interesting

Yes the Krowera Farm Planning over three Satysla

Yes Farm map workshogVISAworkshop biosearity workshop climate changeangusAustraliagenetics
workshop

Yes, GAN events. Otwagyvisit b RowanR e i, khdigenousecognition, ffarm, Sustainable farming farm
visits, Owls Tree felling Certifice

Yes, | have participated andn workshops ornweed control, ferhanimal control and native plant ID and
seed collection.

Yes, Sustaable Fan Daysby Mardan Mirboo Noth LC, soil management, erosion prevention. Farm
mapping course by Nick Dudley

yes, visited property completelyestored
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Sources of information or training in the past Q7. Whee have you sourced thiaig or information on the
Question seven of t surveyaskedSA_N abovedpics from in the past?
respondets where they lave found informatio Answethoices Responses
on training topics in thgast.SeverSurvey Landcare 76% 58
respondgrs skipped this question dﬂ§ sour_ced Internet 64% 49
information from a number of the options listed
and otfers includingSouth Gippsland Beekeeper Other farmers S7% 43
Associatiin, Books Farmersdr climate actio, Expods and Field d43% 33
stock agents, agnomist, Local experts, Worked Agriculture Victoria ServiceAgQVig 36% 27
at State RiversCommercial operators Televison progamsEg. Landline 36% 27
Workshops_onvarylng subject:t__a_mdcare_wag Newspapers and magazines 34% 26
the top choice af76% not surprisirg considering Farmer Discussion groups 30% 23
i tds a L an dwabydi%eruthev e, AT
internet, 57%from other farmers andt3% at Supplier or contractor 25% 19
expos and field days. These results show that ~ Government Departments or Agencies 18% 14
peer to peer learning isighly valued by Meat and LivestocRustralia (MLA) 18% 14
respondents. All respondents listed multiple Consultant 18% 14
sources. Regstered trainingprovider e.g.Tafe 16% 12
Industry bodies 13% 10
Local Government 12% 9
VictorianFarmers Fedettion (VFF) 5% 4
Other (please specify) 10
Answered 76
Skipped 7
3b.3 Future training Needs
Timing Q5. If you we to atend traiirg days or workshog

SGLNSurvey respodentswere askedheir preference for  eyets in thetiture which would be your preferer
timing of future training. It should be noted that there was of timing ndays? (ticks many as you like)

an error with the survey optionsigen, wth Weekerdsfull ~answer Choices Responses

day listed twice and Weekdaysl day omitted.79

0
answered the question arfdur skipped.The mos$ popular Weekends- half day 46% 36
option was Weekdays half day 5% Second most Weekends- full day 2%% 23
popular option was a half day on the weekendié%. Weekdays half day ~ 57% 45
Over 75% ofrespondents chosenultiple optionsand other Weekends- full day 22% 17
responses icluded;Weekdays full dgyweekdaysmayle Evenings 2204 17
some weekdays _either Mo_nday or Frid@ve_ral N Other (please specify) 9
concurrent days if appropriaf®&eed to be brief to fit in
- Answered 79
between milking _
Skipped 4

Topics for future training

Survey respndents wee proviced a topiclist, and asked to chae those they are interested in, and the ways
they would like to learn about them. Methods includentiauts and digitahformation, field days, training o
farm digussion groupgrom the SGLN ared/7 responss were received andix skipped. A total ofL7
respondenthose®ther’, those detailed responses are listed individually and grouped theriyatiebdw.

The mostpopular topics forSGLNwere weed ontrol, followed closely bgoil managemerthen pasture
managemen Thefollowingtable topics havéeen sorted in order of interest by totakespondents.
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Q6. Wdl like to know what topigsu are interested in learning about. Please choose fmutapicisiterested in a
themethodyou wouldké tolearn abut them (choose as mas youle):

Topic Total Handouts Field day Training Farmer
respondent | andDigital info course discussion
numbers group

Weed control 71% 55 60% 33 45% 25 36% 20 3% 19

Soil managenmg 68% 52 52% 27 62% 32 54% 28 21% 14

Pastire management 64% 49 | 47% 23 67% 33 55% 27 29% 14

Revegetation and 62% 48 58% 28 65% 31 42% 20 2% 14

biodiversity

Farm planning 55% 42 | 50% 21 52% 22 62% 26 24% 10

Pest animal aatrol 53% 41 66% 27 51% 21 3% 16 3% 16

Farm energy antenewabés | 52% 40 62% 25 50% 20 3™ 15 2% 8
Electonic farm mapping 51% 39 54% 21 33% 13 62% 24 18% 7

Carbon farming 49% 38 47% 18 47% 18 12% 16 26% 10
Erosionmanagement 48% 37 57% 21 62% 23 30% 11 22% 8
Climate resilience 47% 36 56% 20 39% 14 4% 16 31% 11
Farm Bisecurity 42% 32 2% 23 25% 8 41% 13 16% 5
Master Tree Grower 40% 31 55% 17 55% 17 55% 17 39% 12
Program

Organic maagement and | 40% 31 17% 24 45% 14 42% 13 23% 7
certification

Animal health& 39% 30 |57% 17 43% 13 50 15 20% 6
management

Small&m managment 39% 30 | 60% 18 63% 19 60% 18 271% 8
Farm Chemidausers course| 38% 29 38% 11 21% 6 7% 23 1% 3
Water planning and 38% 29 55% 16 45% 13 41% 12 31% 9
management

Beekeeping 38% 29 | 52% 15 66% 19 76% 22 34% 10
Horticulture 35% 27 | 52% 14 63% 17 52% 14 11% 3
Fencing 35% 27 67% 18 52% 14 19% 12 19% 5
Marketing and value adty | 34% 26 73% 19 35% 9 5% 13 3B% 9
OHS, Risk Management & | 31% 24 | 75% 18 3% 9 42% 10 25% 6

Farm safety
Grazfert nutient 30% 23 61% 14 35% 8 3% 9 13% 3
management program
Innovaton & diversification | 30% 23 70% 16 43% 10 3% 7 3% 8

Health and wellbeing 29% 22 5% 13 50% 11 R2% 7 45% 10
Fam business managemen) 22% 17 65% 11 12% 2 47% 8 2% 5
& Succession planning
Fertbmart nutrient 21% 16 62% 10 12% 2 25% 4 6% 1
managemenfdairy)
Effluent nmanagement 18% 14 57% 8 43% 6 21% 3 21% 3
Managing Saligit 14% 11 73% 8 27% 3 18% 2 18% 2

Answvered 77

Skipped 6
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The folbwing aredetailedresponsedrom17r e spondent s who c¢hos éuayamtd her o

grouped thematically.
Other (pase specify topic and how you'd like to learn atioutdgponses

Environmentafield days related to native flora aremuha. Educationalformationalfocus. Broadening people':
awareness of their localis/envirorment.

Values and importance often sequestration and increasing biodiversity resilience and extent particularl
the Strzelecki Ranges which are a knownérgnised high COfake-up area.

Planning for rejuvenating areas, with some wood éstimg inthe future as part of the plan.darn by:
Handouts, field day or discussion group.

Regenerative Agriculture fundamelstatraining course followed by farmeliscussion groups.
Holistic Mangement & Soil Health (components of Regen Ag but séparams)- asabove.
Permaculture training course with ongoing farmer discussion groups

Natural, chemical free farming

Cottage industry, homesteading, self sufficie

a greater undrstanding oaquifers and underground water supply
Tunnel drain eosion field day or digital material

Weed spraying techniques, accurate info on what to spray and with what chemicals, whieavaodten. Also
rabbit control methods.

weed control usingteam techntogy

Employing contractors.
| have found it difficulimpossilte) to undertake a 1080 endorsemecourse. They are advertised but then
not run due to lack of numbers.

Dung beetle maagement
IPM worm farming
Very interested in small scalgrain.

Harvesting and growing native plant seddandouts and dital infarmation, training course; Biodynam
growing principles and practicehandouts and digital information, field day,ninag course

Berry, vegetable and fruifr owi ngé . fi el d day
not really nterested
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Q6. Wdd like to know what topigsu ae intereted in learning about. Pleasesehth@ topics you are interested in andetieodyou wouldke to learn about them (choose
as may as you like):

S90.00%
80.00%
70.00%
60.00%
50.00%
140.00%
30.00%
20.00%
10.00%
0.00%

m Handouts and Digital information
m Field day
M Training course

M Farmer discussion group
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Methods of delivery or future training

In terms of methods of deliverpreferences someoptions mayhavehigher percentgesbut be lowin
respondent numberdt is therefore useful to look athe respondent numberfirst (e.g for how many people
you would need to fill a field dagourse ordiscussion @up) and thenthe percentages$o ascertainthe most
popularpreferencedor delivery of eachtopic.

Field days Pasture managememevegetation and biodiversignd ®il managementated highlyandhad high
respondent numbers. Other foics thatrated hidnly werebeekeepingsmall fam managemenhorticulture and
erosion managemengathoughrespondent numbers were lower.

Training course topics that rated highesds a preference for tkicategory includediarm planning, electronic
farm mappingfarm chemical uses course beekeeping, small farmanagermnt, pasture management, master
tree growers courseand soil managemeatthough respondentumbers variedMost of these areraditionally
taken in training corse format

Farmer discussion groupdeliverymethod responses were the lowgerangingat 6-39%for each topic. As there
are no farm discussiogroupscurrently operated by SGLNthis result is not surprising. It does indie that
respondentsvould like © receiveinformation via this forum. The mogopular topicsfor this delivery méod
were, health and wellbeing, pestnimal control, mastetree grower course innovationanddiversification,
marketing and Vae adding and beekeepingth generally lowrespondent number$or each

Handout or digital delivery methods were popular ahchosen by 3-77% of respondents for each topic.
Responses of over 80 werealso seen by theoflowing topicspest animal control, farm energy and renewables,
farm biosecurity organic management and certification, fegcmaketing and value addinQHSRisk

Managment & Farm safetyGrazfert nutrient management prografmnowation & diversificéon, Farm business
management & Succession planpiggtbmart nutrient managemergdairy) and managing salinitgome of the

later topics in this list howevemnly had lownumbers of total respondents per topic.

Speakers or pesenters of interest

Survey respondes were asked via an opeended question aboutrsy speakers or presenters of interest that
they would like to hear frm. In the SGLNarea30 people reponded,53 skipped and ofhose that responded,
severnwere no. Assome responders listed multiple speakghis information has been split up and refarth
into loosely themed topic groups with notes next to any speakerstinaed by multiple respondent§&ome
responses were alsodpics rather than speakers or presenters

Q8. Are there any speakers, preseatperts or trainers that you are inter@stseking do a presentation, workshop
or training day?

Soils, water
9 Sdl health and carbon sequestratiare dso of interest
1 Dr. Mary Cole on soil biology
1 Gerhard Grassr, on Soil Health introducing the ew NPK.
1 Darren Doherty on water harvesting and magement.
Holistic Management, regenerative farming, permaculture, organics
Allan Savory
JoelSalatin
Andre Leu
David Holmgren orreading the landscape.
David Holmgren e small selfustaining farmlets.
David Holmgren tour/training
Marli Draper from Leogatha, years of organic ag teaching experiemoderutilizedocal wedlth of
information and experiere
Weed management
1 Anything Angelica Cameron (IMP) does is gold.

=4 =4 -4 _8_98_98_°

Page p7



Smart Farmingfor Westernport - Training Needs Analyds 2019

1 IPM, worm castings, flame weeding

1 Somenewho knows how to deal with NSW invasive weedParramatta Grass and Rats Tail Grass.

1 There was a field day somewerie in the East, sometime this geon controlling Sweet Rtosporum.

Ag consultants, agronomists,Industry or government bodies

1 Peter Rmalds

1 Dr Rod Manning

1 John Bowman

1 DamianAdcockheritage seeds

1 Guy Webb
Biodiversity, plants, small farming, climate change, biosecurity, mapping.

1 Aot of our members would lik info on local biodiversity and consation.

1 Rowan Reid and Andrew Stewarh farm grown timber.

1 Small farming networkingsiing a small farm to generate an income, chooks and poultry and their

benefits.

1 Workshopson adaptindand maagement to climatechange and its looming impaetbusines as usual
is not an option. Land magenent, soil loss, less water weed invasion re@e weed, weeds on public
land.

Farm biosecurity

farm mapping and seey with focus on open source hdware and software

No just so long as the info is up to date. Evalternatives to traditional methods.

Any person passionate about what they do wouldreéevant. Anyone with firsthand knowledge and
experience would be OK

= =4 -8 -

Other information and comments from survey responders

The final operended question in the suryeasked for any other information armmments respondents may
like to offer. Inthe SAN areal9 people responded4 skipped and of those that responddtiree were no.
This information habeensgdit up and reforned into loosely themed topic groups. Semesponses were also
topics of interest.

Q9. Thanks very much for sharing yosr ilga will hels offer training that is relevant for memberaiand o
communitiesAre there anylwr cooments you would éilkko add to help us assess your traipeds?

General praise

1 The activitiesve have been involved in through AgVic and WesternPort Landcarenetwork have
been outstanding

T We have learnt a Ibfrom Paddock to plate tours &ee a ld of benefit in loking at other areas for
ideas and inforiation.

T Your group do a wonderful jobéepup the work

1 Ireally like the idea of new Ldnare members being mentored by experienced farmers, we would have
liked some onsite help/& advice.

Suggestons for conduct and content of training days

1 Have trouble gtting to events on weekdays

1 More actvities and relevance for larger farmers not jgsball farms.

1 No fluff heads. | want to see material that's backediloritative cases studies amah farm
experience.
Normally don't have time to get to field days
In conjunction with WGCMA and FCA, | ke nstigated a "managing climate risk in agtice|
Gippsland conference" Warragul, June 20. | recommend you corttes®o see expression of farmer
training needs
General comments

1 No thanks- will you be circulahg the results of this survey?

1
1
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1 I havea really small property, but | have dairyfarmé t her si de of me. I d6m co
neighboumre weeds et.

1 ‘"yes, ifeel someone shoul@ bctively supporting/helimg farmers to get their lazy neighbouscontrol
their weedsWe need to gelegal advice on this issumany farmers feehe same way. "

1 Some old farmers feel "they know it all" anyway anda@meservative and reluctant to leabou new
things. Therds a fear of being "talked" into spendiheaps on such things as fertilisersNot sure
how to address this.....maybe havéook at historical farming practices and include these local farmers
for a discussion event.

1 Greateremphass on the value ofncreasingio links biodiversity and@dressing climate change and its
impad which is with us right now

1 Maybe Landcare coulisk contractors like me to submit their availability, cost and sesvio be put on
a register for menbers tha can access, ireturn for this contractorscould offerdiscounts to land are
members esp. & number get together to have, say, their rabbitsnigatedpr blackberries sprayed, at
the same time.

i The Farm OH&S eeds to be addressed as an impant facet of future farminy, particularity those that
don't grow Y on a farm as well as young keen lmdkids

Contact details

The last question offte survey collected email addresses to render respondents eligiéntthe prize of a
$200 voucher ¢ the farm supplies storef their choice. These can be used byjact staff when training
related evers ae being organised to ensure those interest@ kept informed of upcoming opportunities.

3b.4 Recommendations - South GippslandLandcare Network
This setion aims to give recommendations to guide training\astiand delivery of informatimin SGLN

Demographics

With an even amount of 3% of SGN respondents being on properties of20ha and 4€.00ha considerain
could be gien to a series oévents ortraining course run specifically for smaller landieoddin addition to
cateringfor propertiesof all sizes or larger sizes.

Opportunities - Handouts or digital

Further promotion via social media, website amalvsletters ofexisting informatin on themost popular topics

for Handouts or digital informain will assist respondents vehmay not be ware that information exists.
Opportunitiesalsd i e i n updating an ol der acwossthenetwskstoiillgaps pr
in existing nformation and to update older, ouif date information.

In SGLN Revegetation and biodiversifyarm energy and renewables, Organic managenmmehtertification and
climate resilience are not areas whdrandtare has focussed on delivering infiaaition v handouts or digital

format unlessin conjunction with ay projects on the subject. These coulik focusareasif considering any new
production of material or gathering of existing materials for promotiorSGIN.

Opportunities - Field days

Someof the preferences for field days IBA-N are traditionally longetraining course topics, however there
maybet he capacity to rutho®tfaisdled 6days 6tlmatr osdlhicwad @ane
courses if participants would like tpursuethe topic further.

Pasture and soilare the mostpopularwhich isnot surprising considerin§1%beef and28%sheeg were listed
asenterprisesby respondents. Howevemwith 26% listing lifestyle aterprise, ad over 20 responders
interested ineach d the top eight field dayopics, the data suggests ththere is an opportunity to try a
broade range of event topics that would be well attesdl
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Revegetation and biodiversity, weed control, eosgifarm planing and pest animal control topicewd be run
as an interlinked s&es with a couple of topicen the same day. Some of the less tramtifil Landcare topics,
Farm energy and renewablé®ekeeping, carbon farming, horticulture and clima&sience coull be visited in
conjunction with otler networks who have also showsimilar interests.

Opportuni ties - Training courses

Of the top preferences listed for Training courses®@_N, there are some topics which are not traditionally
run by traning courses bt could be packaged up creativetydffer a course including; Weedontrol/Pest
animal controlrevegetation and biodiversifguggestio from respondent about broadening awarenessGtL.N
environment) and Small farm management (could terEp style btifocus on smaller farms).

Other less traditional Landcare topics eid also be packaged into matning course format including Carbon
Faming, climate resilience and Farm energy anavwables. Thisourse structurecould be sharear offered
across netwrks.

Opportunities - Farmer discussion groups

There are currentlyno Farmer discussion groupgerating in SGLN however with-89 resporents listing
interest in the top 15 topics lisek as a preference for delivery by farm discussion grolg data shars that
there issomeinterest in beéng involved in this type of farm.Some SGLN members do camtly participate in
BCLN Farm discussiogroups.

Opportunities for collaboration

The hghest ratedsources of informatiors@N respondents hav used in thepast includd.andcare, internet,
other farmers, expos and field dayBV andAgVic This indicate a high preference for peer to peer lading,
however there is still opportunity to collzorate with other organisations to deliver training. § project
already involve®\gVig however there mg be additionalscope to involvecontractors for weed and pesanimal
contribution as well.Collaborating with South Coast Beekeepers to promote anyeBeeping field days or
courses would also be beneficial

Timing

The highest preference for training awity for SA.N was weekdays hatfays followed by weekendsIhdays,
suggesting that where possibte £vents or courses, keeping activities in thvstfor last half of the day may
attract more participats, even if ourses run for longer over more seiess.

Speakers and other topicsof interest

Lots of great spakers and extra topics were listed inding;David Holmgren (mentioned three times for
reading the landscape, small-sei$taining farmlets drtour/training) and speakers focussing swil hedth,
holistic management andganics were also popular. ®ead other consultants, high profile sgeas andslight
variations on some of the topiggven were also mentioned.

Other information and comme nts

Lots of general praise was given and the igdanentoring for new members bgxperienced farmers was also
listed as beneficiah few respondentsioted no time to get to events or field days, aadother mentioned
wanting to see material backed bytlaoritative cae studies andn farmexperience. Tiere were also many
other generdcomments of interelsas noted aboe.
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3C. Mornington Peninsula (Morn Pen)

The survey d& in this sectiorhas been sorted based ondlarea ofMornington Peninsulbeing selected i@ 1.

Inwhich area are you located?

3c.1 Demographics

Area

There were24 responses from the
Mornington Peninsularea.There
are also respondentaho selecte
additional areagossibly indicating
multiple propertiesor properties
that cover network boundary
areas.

Answer Choices

Property size
The most common property size was20ha with 71% of
responderts, followed by40-10tha with21%of respondents.

Enterprise

Fruit and nutswvere the mostcommonenterprise chosa at
35% followed bybeefat 30% In addition to the enterpses
listedthree others were noted including/acant at present
Egg production only Cage and Free RaageBoer Goas.
The raw data Bows thatjust underhalf of therespordents
listed two or more enterprises managd on their property.

Western Port Catchmat Landcare Network 8%
Bass Coast Landcare Nebrk

South GippslashLandcare Network
Mornington Peninsula Shire Council

Q1. In which area are you located?

Responses

2
0% 0
0% 0
100% 24
Answaed 24
Skipped 0

Q2. What is the gie of yaur property?

Answer Choices Responses

0-2 hectares 0% 0
2-20 hectars 71% 17
20-40 hectares 4% 1
40-100 hectares 21% 5

100 hectares and abovi 4% 1
Answered 24
Skipped 0

Q3. Which enterige(s) do you manage on yout
property? (tick as many that apply to you)

AnswefChoices Responses
Fruit/Nuts 35% 8
Beef 30% 7
Shep 26% 6
Vegetables 22% 5
Agritourism 22% 5
Paultry 17% 4
Honey 17% 4
Lifestyle 13% 3
Other livestock 9% 2
Cropping 9% 2
Viticulture 4% 1
Dairy 0% 0
Agroforestry 0% 0
Other (please specify) 3
Answered 23
Skipped 1
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3c.2 Past Landcare traning delivered, attended and sources of informati on

Landcare training delivered 2017-2019
The belowinformation on past training delivered in the Mornington Peninsula has $igplied by project &aff.

Date Name Presenters

2017 Grazfet AgVic

2017 Pasure weeds David Stewart
2018 Biosecurity David Stewart
2018 Soils & Pastures Chris Alenson
2018 IPM in vegetables Angelica Cameron
2019 Planning laws for farmers AGVIC

2019 Regenerative Agridture Charles Massy
2019 Biosecurity Riks for farmers Multiple

In addition,Morningon Peninsulazurrently runstwo Farm discussion grqs;
Mornington Pe ninsula Farmer Discussion Group
Meets 810 times per year with a focus agazirg as the main topi

Mornington Peninsula Market Gardens Discussion Group
This groupmeets 4 times pergar with a focus oHorticulture as the main topic

Training attended in past two years

Question four of the survey aske@spondentsabout their participationin anytraining related activities
including fildl days and workabps in the past two yeard-or the Mornington Pemsula areg21respondents
answeed, three skipged, of the21, five said no The table below shows individuasponses wh detailsand
indicateghat over50% have patrticipated in mor&an one trainingdivity over the past two yeas.

Q4. Have youapticipated in any training redadetivities atuding field days and workshops in the past two ye:
what were #y?

Yes- the Morningtan Peninsula day down in BalnarriAdso, a day out in Gipdand with Peter- property
marager started in theshed and talked about agroforegtand growing atives for timber on his place.

A variety of training sessions as prouid®y Mornington Peninsal Farmer Discussion Group.

Beef Cheque

Biodynamic field ds on compost making and othe@ractices. MPVA &WRI seminars omunder vine
mulchihg and soil immvement

GrazFert soil workshop. Dung beetle workshop

| 6ve atidldely dbeu pasturefal soils. Was a great day of learning

Landcare walk throuh Tootgarook swamp

Market gadeners field daysun by Mornington Peninsula Shiteeéughout 20172018

Moorooducsoils workshop

Small rural a n d h group.aMesgednpot Lanctarefield days.RM field day. Grazfert field day SW
Soilsworkshop

Sustainkility, Managing in dry condiinsg MP Farmers grup

SPIFFA Peninsula Land Mareagent course

Various network events provided for the MP Small Farm Network

Yes- severathisyear

Yes, most dthe small farm & market gardener fieldyd run by Sarahagon and Liz Clay. They haad been
fantastic.

Yes,Weed ManagementDromang MPEL CFA Horsenanagement BushfireSoil & Case Studieslistair
Young's propertyBio Dyname Farming Duncan &icki's PropertyFarmers Discussion GrguMontalto
KitchenGardensMapping Workshop Mornington Library Integrated Pest ManagemerDigges Dromana
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Sources of information or training in the past Q7. Where have you sourced training or information or
Question seven of the survey askesspondents above topics fromthe past?
where they have found information on trairgn Answer Cloices Response
topics in the pais Three Survey responders Internet 57% 12
skipped ths que_stlorﬁ_lnd 21 sourced mfor_matlon EHEE 48% 10
from severaloptions listed andne other listed as . :
Documentary and SPIFFA courtgernetwas the ~ —armer Discasion groups 48% 10
top choice at57%, bllowed byanequal48% for Other farmers 48% 10
Landcae, Farmer discussiogrouyps and other Agriculture Victoria ServicesAgViQ 43% 9
farmers. These results sbw that pee to peer Supplie or contractor 38% 8
learning is hig_ylvalued by respondents. All Expods and Field 3% 7
respondents listed multiple sources. Industry bodies 29% 6
Newspapers and magazise 29% 6
LocalGovernment 24% 5
Government Departments or Agaties 1% 4
Consultant 19% 4
Meat and Livestock Australia (MLA)  14% 3
Registered trainingrovider e.g.Tafe 14% 3
Television progrens Egg Landline 10% 2
VictorianFarmers Federation (VFF) 5% 1
Other (please specify) 1
Answered 21
Skipped 3
3c.3 Future training Needs
Timing Q5. If you wer® attend training days or
Mornington Peninsul&urvey respondds were asked fotheir workshop events in the future which wou
preferenceof timingfor future training. It should be notechiat your preference ahingor days?tickas
there was an error with the survey ojuns given, with Weekends many as you like)
full day listed twice anWeekdays full day oitted. There were AnsweChoices Responses
21 respnses with three skipped’he most popular option was  \Weekends- half day = 52% 11
Weekdays halflay at81% Second most popular option was a ha"\yeekends- full day  19% 4
day on the \(veekend &2% Nearly all r_epondents chose Weekd half d 810¢ 17
multiple options and other responses includ@&stween shool eekdays half day 0
hours, Sat mornings & acceptable and maybee'd get more Weekends- full day ~ 14% 3
weekendersandweekdays fulilays Evenings 19% 4
Other (please specify) 3
Answered 21
Skiped 3

Topics for future training

Survey respondents were provided a tofigt, andasked to choose those they are interesteq and the ways
they would like to learn about then. Meéhods include; handouts and digitabirmation, field days, training or
farm discussiogroups.From the Mornington Peninsula areg20responses were receidg and four skipped.
Three respondents chasother, those detded resposes ae listedindividualy below.

The most popular topics fothe Morrnington Peninsula aregere soil managementollowed closely byarm
planningpastue management and \8&ed contol all with various preferences for deliverin the talde on the
following pag, topics have beesorted in order of interest by total respondents.
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Q6. We like to know what topigsu are interested in learning about. Please choose the topioseyestadan
and themethodyou wouldké to learn about them (choasmary as youkie):

Taic Total Handouts Field day Training Farmer
respondent | andDigital ird course discussion gro
numbers

Soil management 80% 16 | 56% 9 75% 12 | 69% 1 | 81% 13

1
Farm planning 75% 15 | 53% 8 60% 9 53.33% 8 | 73% 11
Pasture managemen 75% 15 | 53% 8 67% 10 | 7333% 1 |67% 10
1

Weed control 75% 15 | 73% 11 | 60% 9 5333% 8 | 67% 10

Revegetation and 70% 14 | 57% 8 57% 8 79% 1 | 64% 9

biodiversity 1

Smdl farm mgt 70% 14 | 86% 12 | 71% 10 | 71% 1 | 71% 10

0

Beekeeping 65% 13 | 6% 9 69% 9 69% 9 | 6% 9

Water planningand mg 60% 12 | 58% 7 58% 7 50% 6 | 50% 6

Pest animal control 55% 11 | 45% 5 55% 6 55% 6 | 55% 6

Innovaton & diversificatin | 55% 11 | 55% 6 18% 2 27% 3 | 55% 6

Animal health & 55% 11 | 82% 9 36% 4 36% 4 | 64% 7

management

Electronic farm mapping 50% 10 | 60% 6 20% 2 40% 4 | 20% 2

Farm energyrd renewables 50% 10 | 80% 8 50% 5 50% 5 | 50% 5

Health and webeing 50% 10 | 90% 9 30% 3 20% 2 | 40% 4

OHS, Risk Mgt & Farm 50% 10 | 80% 8 20% 2 20% 2 | 40% 4

safety

Farm business mgt & 50% 10 | 100% 10 | 10% 1 20% 2 | 3% 3

Succession planning

Carbon farming 45% 9 89% 8 56% 5 33% 3 | 44% 4

Climat resilience 45% 9 89% 8 44% 4 56% 5 | 78% 7

Organic management and | 45% 9 78% 7 67% 6 56% 5 | 67% 6

certification

Fencing 45% 9 33% 3 44% 4 56% 5 | 44% 4

Farm Chemical users cours 40% 8 50% 4 12% 1 62% 5 | 12% 1

Grazfert nutrient 35% 7 57% 4 43% 3 57% 4 | 5% 4

management program

Master Tree Gower 35% 7 57% 4 14% 1 29% 2 | 29% 2

Program

Farm Bioscurity 30% 6 67% 4 50% 3 50% 3 | 67% 4

Managing Salinity 30% 6 100% 6 67% 4 67% 4 | 67% 4

Marketing and @lue addig | 30% 6 100% 6 17% 1 50% 3 | 33% 2

Erosionmanagerant 25% 5 80% 4 60% 3 60% 3 | 60% 3

Horticulture 25% 5 80% 4 60% 3 60% 3 | 40% 2

Effluent management 20% 4 100% 4 0% 0 25% 1 | 25% 1

Fert$mart nutrient 15% 3 100% 3 0% 0 33% 1 | 0% 0

management (dajj

Answered 20
Skipped 4
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The followingare detailed responsesfn3r e spondent s who ¢ hdangieduadly t her 8 topics, |iste
Other (please specify topic and hod feuto learn about it)

Allowing kangaroos tanix with cattle, sheephorsesand dpacas. Landholdebe educated about kangaro@sg. they don't eatthe same grass that cattle do.

soil testingand interpretation, Shelter & shade tree plantationeniifying & combating insects that attack passjfarm dams and borefeor water aceess, selling you
remnant vegetation rights as offsets, drenching)\eaccinating livestock, the latest electrindeng innovations, compacted soil, Bureau of Meteorokgyother
websites that assist farmers to respbto variable seasonglentifying slinity in your sil and how to respond.

biodynamics field dayfarmer discussion group

Q6. Wdl like to know what topigsu are interested in learning about. Phemmse ¢he topics you are interested in amethedyou wouldke to larn alout them (choose
as mam as youke):

120.00%
100.00%
80.00%
60.00%
40.00%
20.00%
0.00%

m Handouts and Digital information
 Field day
¥ Training course

M Farmer discussion group
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Methods of delivery or future training

In terms of methods of deliverpreferences someoptions mayhavehigher percentgesbut be lowin
respondent numberdt is therefore useful to look athe respondnt numbersfirst (e.gfor how many people
you would need to fill a field dagourse or discussionrgup) and thenthe percentages$o ascertain thanost
popularpreferencedor delivery of eachtopic.

Field daysSoilmanagement rated highest for fieldydpreferencefollowed by small farm managemeriioth
with high respondentnumbers Other higher rating topicshat also had higrespordert numbeis incluekd,
beekeepingfarm planningpasture managemeiindweed control. Organic management and certificatard
managig salinityrated highlyalthoughhad low respondetnumbers.

Training course topics that rated higest in theTraining Course cagory includedRevegetatin and
Biodiversity, pasture management, small farm mamant, beekeeping, soil nagemen and fam chemical
users. Most of these are traditionallgken in training course format.

Farmer discussiorgroup delivery method responsewerevariable amongst togs with the highest being soil
managemenivhich also had a higrespondent rateClimate resilierte was also rated higy as a preferenceli
had a low respodent rate The next highest percentages and respondents wWairen plaming,Small farm
managerment and beekeeping.

Handout or digital delively methods were popular and chosen byer 50% of respadents for each topic
except fencingAlthoughpercentagesvere high for ths delivery method as a preference, respondent numbers
were low in some cases. Thethat had higher percentage numbers and reggpent numbers included, Small
farm menagenent, weed catrol, Farm business mgt & Succession plantedth and wellbeingAnimal health

& managemenrdnd beekeeping.

Speakers or presentess of interest

Surveyrespondents were asked via an opended question about any speakers or preseats interest tha
theywould like to hear from. In théMlornington Peninsulareal0 people respondedl4 skipped and of those
that respondedifwo were no. Responses are lisdebelow althouglsome responses we topics rather than
speakers or presenters.

Q8 Ae there angpeakes, presenters, experts or trainers that you are interested in seeing @Gdienpresekghop
or training day?

Peter Andrewswould be cool, but extemely unlikely :)

IPM Technologi® Darren Dougherty, other farmers especiadhganc/biodynamic

permaalture

David Stewart

Graeme Sait

Aboriginal elders on culture of area

Anyone withvast permaculture knowledge. Holistic farm ragement and food forés are some topics
I 6m vestadini nt er e

i biodynamics

=A =4 =4 -8 -8 -4

Other information and c omments from survey responders

The final operended question in the survey asked for any other informatnd comments respondents may
like to offer. Inthe Mornington Penindaarea5 people responded] 9 skipped and of those that responded, one
was ro. Responses are lied bdow.

Q9. Thanks very much for sharing your ideas. Thiswgilbffelptraingthat is relevant for members and our
communiéis. Are there any athcomments you would like totadtlp us assess your training needs?

1 We redly appreciate allof the effort put into the program, so please keep up the good work!

1 Withtherapidchmage i n our cl i mat e, oldad dnything aneverytihingtodop por t
with Permaculturesustainability, holistic farm managementdffarests, carbormanagment, water
management and biodynamic farming. Thanks for the opportunity :)
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1 The WWF Peninsula Branch was planning to run exgotlgame sort of progam of field days etc.
It would besensible to collaborate and VFF would conttdtunding to expad the program.

1 No, the abovementionedtopics really cover a great spread of our persbmeeds on the farm. Hope to
see them come toile and would love tdalk to you about helping out inegting them off the ground.
Education to farmes egecially theyounge generations is super important for the longevity of peninsula
farms, somethingdm quite passionate about.

Contact details

Thelast question of thesurvey collected email addressesrender respondents eligible to win the prizd a
$200 vouchetto the farm supplies store of their choice. These can be used by project staff whemgra
related events are being organised to emsthose interested ag kept informed of upcoming opparhities.

3c.4 Recommendations - Mornington P eninsula

This secthn aims to give recommendations to guide training activity delivery of information ithe
Mornington Peninsula area.

Demographics

With 71% or 17 of Mornigton Peninsula agerespondents biag on propeties of 220ha, training actiwit
should be targetel at small to medium landholders. Witi% or 5 respondents on 4000ha some
consideratiorwill still need to be given to those on lagproperties.

Opport unities - Handouts or digital

Further promotion via social media, website andwdetters of exiging information on the most popular topics

for Handouts or digital information will assistspondents who may not be aware that infaation exists.

Opportunities also lien updating an oler posters er i es, pr od u c esxthenetworkshodill g2p8 0 0 0
in existing information antb update older, out of date information.

This was gopular delivery method with over half of spondents for each tdp except fenaig.

Opportunities - Field days

Some of the top preferences fdield days inthe Mornington Peninsula areae traditionally longer training

course topics, howevertheremayhe capacity to ront 66 asty phat8hoviocase 1 d ¢t
the topic and leachio training courses if participants woulddi to pursue the tgic further.

One respondent mentioned that 6t hxactlythelsanfeeontdfns ul a E
program of field daystc. It would be sentble to collabsate and VFF wouldontribute funding to expand the

pr ogr ahaystBeremveuld ke opportunity to collaborate on a ctranded field days series to be run in the
MorningtonPeninsula area to make best use of resoumilsoth groups, or athe very leasbe in contact to

awid dupliation of topics and events.

Opport unities - Training courses

Of the top preferences listed fofFraining courses in the Mornington Peninsula athare are some topics
which are not traditonally run by trainingourses but cald be packaged ugreativelyto be offered ina course
format including; Revegetain and biodiversity, Weed control, Climate resilience and Water planning and
managemen8nall farm management could han in Fplan2istyle butwith afocuson smaller fams.Most of
the other top options are available in training cearformat from varous providers, industry groups and
specialist contractors.

Other less traditional Landcarnm®pics could also be packaged into a tragnoourse format incluidg Climate
reslience and Farm emgy and enewables. This course structurewd be shared or ofered across networks.

Opportunities - Farmer discussion groups
Considering the enterprisenix in the region, current Farm discussiorogps cater well for hose enterprise
listed and seemat cover the list of topics mentioned in theop 15 for Farmer dscussiorg r o preférence.
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Opportunities for collaboration

Noted sources of informatiorthat Mornington Peninsula areaspondents hve used in the pastcludeAgVig
Meat and Livestock éstralialocal government, and suppliers contractors. Theserovide opportunities for
partnerships and working together to deliver events and traimipgortunities to make the most of limited
resources, especially ithe top five tqic areas of Soil anagementV eedcontrol, Farm planning, Past
management, Regetation and biodiversity.

The highest rated sources of information respondeintéen Mornington Peninsula area hawsed in the past
indude, Internet,Landcee, farmer discission groupsother farmers,AgVicand Suppliers or contracter This
indicates digh preference for peer to peer learning, however there is still opportunity to collateonath
other organisations to deliver traininThe opportunities b collaborate vith the Peninsularanch of he VFF
have already been highligtitard project alrealy involvesAgVic however there may be additional scope to
involve contractorsor supplies for soil and pasture managemewged and pst animal contributins, animal
heath and managementd beekeemg.

Timing

The highest preferese for training actiity for the Mornington Peninsula areeas weekdays half days followed
by weekends half daysuggesting that where possible for evemtsourses, keeping &uities in thefirst or last
halfof the day may attract more participantsyen if courses run ér longer over more sessions.

Speakers and other topics of interest
Great speakers andx¢ra topics were listedwith a high interestim speakers focussingidolistic maagement,
permacultue organis and biodynamics as well as Abamig elders on the alture of the area.

Other information and comments
Other comments included a willingnesshelp out in getting training programs dffe ground, which prajct
staffcould follow up andutilise the eergy fromthese enthusiastic peapto get more landhdders involved.
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3D. Bass Coast Landcee Network (BCLN)

The survey data in this section has been sorted based on the area o€BastsLadcare Networkbeing

selected inQ1. In which aea are you located?

3d.1 Demographics

Area Q1. Inwhich aga are you located?

There were 82 responses from the ~apnswer Choices

BCLN area. There are also
respondents who setted

additional areas, possibly indicating,
multiple properties or properies
that cover network baindary

areas.

Property size

The most canmon property sizén BCLNwas0-2ha with 37%
of respondents, followed by 0-100hawith 26% ofrespondents.
The other three categories were almost evenly rated

Enterprise

Beef was the mostommonenterprise in BCLN at 48%

followed byL.ifestyleat 36%then Vegetables a80%.

Responses
Western Port Cachment Landcare Network 2%

Bass Coad andcare Network

South Gippsland Landcare Network
Mornington Peninsula ShireoGncil

2
82
3
0

Answered 82
Skipped 0

Q2. What is theizeof your property?

Answer Choices
0-2 hectares
2-20 hectares
20-40 hectares
40-100 hestares

100hectares and above

In addition to the enterprises listeti3 @therbresponses were

givenandare listed belowThe raw data

Respaoses
37%
12%
13%
26%
12%

30
10
11
21
10

Answered 82

Skipped

0

shows that 41 respondents #ted two or more enterprises Q3 Which eterprise(s) do you manage on your
propety? tickas many @t applyto you)

managed on their property.

Other (pleasespecify) *13 responses

Olives

Horses

Biodiversity & Carbon Sequigation

flowers

They are not 0 e mngtogrow
my own organidood - fruit & vegin my backgrd.
My land is rented to the local dairy farmer... i look

after the weeds
Carbon farming

Olive Oil and Olive Leaf Extract, Lavender.

| am just trying togrow my own food at home.
Revegetatin/hay

Olives

Hobby farm redy

looking atagrtourism potentially in the future

Answer Chaces
Beef

Lifestyle
Vegetables
Poultry
Fruit/Nuts
Sheep

Other livestodk
Dairy

Honey
Agritourism
Cropping
Agroforestry
Viticulture
Other (please specify)

Responses
48%
36%
30%
19%
19%
13%
9%
8%
8%
8%
4%
3%
0%

Answered
Skipped
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3d.2 Past Landcare taining delivered, attended and sources of information

Landcare training delivered 2017-2019
The below table of information on past training deliveiedhe BCLN area has beengplied by project saff.

Date
February 2017

Februay 2017
March 2017
April 2017
May 2017
May2017

May 2017
Aug/Sept 2017
September 2017
October 2017

November2017

December2017
February 208
March 2018

March 2018

March 2018
April 2018
April 2018

April 2018
April 2018
May 2018

May/June 2018
June 2018

Aut/Winter 2018
June2018

October 2018

Oct/Nov 2018
Nov2018/Apr2019
January 2019

Name

Organic Horticdtural Demonstration Projet Field

Day

Hops into Bass Bus tour/Field day
Rabbigcan Ventnor Field Da

A Day on the Farm at Bimbadeen

The Fungt An Introduction to a Curious Kingdom
Best of the Powlett

Catchment Tour

Diversification and Innovation Bus Tour.

Grazfert

Diversification and Innovation Field day
Wildlife, Flora and Bbone Monitaring day

Healthy Soils, Healthy Food, Healthy People

River Garden Launch gla

Diversification and Innovation Field day
Organic Horticultural Demonstration Project Field

Day.

Growing Community, Growing Food athe River

Garden- Property planiing

Visit to Yellingb Brewing and Hop Garden.

A Day on the Farm at Bimbadeen.

Growing Community, Growing Food ahé River

Gardenramendments/msrobes

Harvest Festival Pruning + Pest control Produce!

Climate Changeand Agricultural Resilience in Bass

Coast.

Growing Community, Gowing Foodat the River

Garden- Crop diversification
Master Tree Growers Course

Healthy Sds, Sustainable Farm§eld day-

nutrients on dairy &rms.
Bird monitoring training (4 r@ups)

Growing Community, Growing Food at the River

Garden- bushfoodsghelter

ClimateChange Land Capacity and@2hility

Project Lauch.

Propaty Management Planning Course

BeeKeeping Masterclass

South Gppsland Fresh Proded=arm Vidi

Presenters

Phillip Island Community Orchard
Adrian James

Rob Grey, Lob Brewery
RabbitSan

Bimbaleen Farm

Alison Pouliot

Various speadrs and landholders

Peppemint Ridge, Chris Aénson
Nick Dudley and Fiona Baker
House on the hllolive grove

Rob Grey, BCLN, Matthew Lee
from Uavation Analytics

Nutritionist, Marike Rodenstein,
agronomist, DrMaartenStapper.

Various speakers
Amber Creek Farm

Adrian Jameg2hillip Island
Community Orchard.

Jarrod Ruch

Yellingbo Brewing
Bimbaden Farm
Jarrod Ruch

Phillip Island Cemunity Orchard
Adrian James, Jarrod Ruch

Soil Scientis Declan McDonald
Jarod Ruch

Various presenters

Glenn Marriott from AgChallenge
Consultingservices

Dallas Wyatt
Jamie Simpson, Jarrod Ruch

RMIT, federation University,
BCLN, SGLN, Bass CoaStire.

David Stewart and Chris Alenson
Rob Fransen, Sweetb&eney

Peter McDonnell and Angelika
Christensen
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February 2019 Atlas of Livng Australia Information Forum & Gors¢ Peter Brenton of the CSIRO
Taskforce Field day

February 2019 Agroforestry field day Gippsland Agroforestry Netwik
March 2019 Strzdecki Heritage Apples Farm Visit. Mark and Margaret Bramer
March 2019 Passatat8rter Day! River Garden Peter Baird

Autumn 2019 Grazfert Workshops AgVic

April 2019 Terramirra Park Deer Farm Visit Terramirra Park Deer Farm
May 249 Regenerative Farmg Workshop Charles Massey

May 2019 Bimbadeen Soil Chon Demonstration Bob Dave, Drift Media.
May/June 2019 Master Tree Growers Course Various pesenters

June 2019 Wattlebank Park Farm Visit Nadine ad Clive Verboon

July 2019 Setting up social meid for sucess Mac & Ernie

July/Aug 2019 Managing yowvebpag usingWeebly Lisawangman, BCLN

Jul/Sept 2019 Grant writing for Landcare groups Our Community

Jul/Sept 2019 First Aid Australia Pacific Hining Solutions
Jul/Sept @19 Monitoring technjjues workslops Various presenters

In addition, BCLN crrently runs three Farm dicussion groups;

Kongwak -Ellipak Discussion Group

Group meetings proide the opportunity for members to learn from each othetifferent expert guest sgkers
chosen by thegup are irvited to each meeting. Members build on atdre previous knowledge revant to
local issuesMeets 46 t i mes per yearertish each otherds prop

Phillip Island Better Beef Discussion Group
This groupmeets 46 times peryear andis led byagronomist dhn Galli@ine. Meetings provide the opportuwgi
for members to &are information and learn from each other with expert guidance.

Innovation /Diversification discussion group
Meet bimonthly visitig members and other fians of interest with a foais on divesification of enterprises.

Training attended in past two years

Question four of the survey askd@ICLN respondentsabout their participatio in any training related activities
including field dayand workshops in thpasttwo years 68respondents answeed, 14 skipped, of the 6832
said no andour of those no respases had additional details;

1 No, although | would like toUnfortunately,l work every 2nd weekend and the timing has been wrong.

1 New farmers establishingur farm. Still inthe se-up phaseEnsuring fences, dams, sheds & paddocks
are sde, secure and prductive at present.

1 Not been available but am interested.

1 Not in the last tvo years but many over the last 10yrs when [ first baugly small farm.

The table kelow shows indvidualresponsesith details and indicates that ov@bt% of these respondershawe
participated in more than one training activity over the past two years.

4. Have you participated in any training relatedeadticituiding field dagndworkshops ithe pastwo
yearsif so what were they?

1, workshop/harveséat River garden Bas
2 x Hops tours, farm planning field day on free range pigs
Agroforestty field day, Field day on-eegetation site(s)

Attended many of the open dayseldby the localand cae memberse.g: The Houseon The Hill
Olive Grove, MacaFarm drone info& camera trapping,

Bass River GarderGrowing Community, Growing Food haaan learning days; Healthy Soils
Sustainabl&arms 15/B.8; Spa Country LandaaTour May 2018; Rillip Island Commnity Orchard
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field day 17/3/18; Healthy SoNlutritional FoodHealthy People 17/11/17
Been to an open day at the vegetable garden in Bass

Biolinks workshop, Bruce Pascoe, Mglibrey farmingDiversification and imovaion tour - Bush
food, Chris's vg gardenSnakes infdPowlett Catchment TourFarmVisit Olive Grove, Wildlife
monitoring, droned~arm Walk, Peter McDonnell's and RowanidRelk River GardenFarm Visit
Amber Creek Kongwak koneer Reserve visiHealtly People- Anita's presentation

Bush foodsgcompaostingtimber., pig farmingcommunity gardens

Climate resilienceCarbon farmingHealthy soils. Olsen soil key.

Farm goup ACUP chemical course

Farm World

Fertilizer Manageent, Shade and Sheitd~orestry Trees Producing and raisig pigs
Field days

Field daysSth Gippslath Prime Lamb Group

Grazfert Longways EllipaReefCheque

Healthy soils projectClimate redience project

| have planted 900 trees around our daarsd shelter belts

Local idigenous seedollection (Bass @lunteer nursery group)Bus tour of reveget#on projects on
farms and reserves (Pa8biers) French Island farm touiThe best field daysourses | have ever
attended were the series of ofarm- Soil management & @®f natural fertilizer anendments bing
used or trialled on 6 Gippsland farms @éelary). Theyinduded pits to evaluate soil structure &
pastures growth and were run throughinter several years ago by WGCMA. Excellent & inforivet
as they invited seral experts in thar fields, to spek at each field day.

Multi-story farming irBun Buln. Agroforestry field day in Strezlecki.

Olives at AndersonTree plantings

Planting

River Garden permaculture series, olive on the hilityiaushroom visit, hop vist, garlic fam vist
Soil mangement Planting and composting to enrich asithdepaddocksDiverse grasses and
rotation for healthy stock

Sustainable farmingoil heah. Aerators.

understanding soil, permaculture (inchglindigenous flora) rowing hops, rivergardenbed buildirgj,

We have just moved to the area and areek to become involed and participate in training activitie
We are interested in planting ¢ées around dams, removing willows from creeks, repaiwaghouts,
creating suablecrossings tdetter manage theroperty, blackberry and thistle eradicati@md
conservation ingeneral.

yes Agroforestry, Grazfert, Rivegarden workshops, Plantings

Yes,many of the Western Port Catchment field days anBass Coast Landcare a@aow Lightly
Korumburra Workshop.

Yes,the one on soil quality neafernot in mid-2018

Yes,tree planting day at Bass in May 2018

Yes,Farm tours GrazFert

Yes, attended &ndcare workshops at Bass re vegetable gardening, ratiker. Others at
Community Orchard and FCAL repermacultue-J ar r od 6 s Jamdsdusse. Adr i a
yes, soi conservatio

Yes. All on carbon, climate changéelbourne x 4Buffalo x 1

Yes. Aiything to do with bushland/ indigenous plants id/ welkdnd management methsd

Yes. | have gomto tree planting. Also,to a day at Bass where they had darasguest speakeand
showed us around the gardens, also another training day with guedtespedaout native tucker.
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Sources of information or tr aining in the past Q7.Where have you soed taining omiformation orhe

Question se&en of the survey askeflCLN above topics from in the past?
respondentswhere they havefound information  ~aApswer Choices Responses
on training topics in thepast EightSuwvey Landcare 720 53

responders kipped this question andd/ourced

information from a number of the options listed Intemet 65% o0
and others includindylelbourneWater, Local Other farmers 45% 33
experts, Community OrchardPICAL, family, E x p @ Keldaays 41% 30
Books, Unversity of Melbourne, my péner, Newspapers and magazines 41% 30
Workshops at (ERES, MelBustainable Livg Televison programse g. Landline 41% 30
Festival, friends, Weekljimesmonthly Farm G . 0
. . X : overnment Departments or Agencies 26% 19
Magazine, Growing fruit trees, library books, }
Trust for Nature, Alternative Technology Supplier or contractor 23% 17
Association and BislAustraliaLandceae wasthe ~ Agriculture Victoria ServicesAgVig 22% 16
top choice at72%, notsurprising considerip i t Meat and Livestock Australia (MLA) 22% 16
a Landcare surveg, followed by68%on the _ Local Government 19% 14
m_ternetand 45%from other farmers.E_ X p 0 8 SpPEaImer Disclission groups 19% 14
Field days, Newspapers and magazines and Consultant 16% 12
Television prgrams were all a#1%.These o )
resultsshow that peer to er learning is highly ~ Victorian Farmers éderaion (VFF) 12% 9
valuel by respondents. Allespondens lsted Registeed training providere.g.Tafe 9% 7
multiple sources. Industry mdies 8% 6
Other (please spétfy) 13
Answered 74
Skipped 8

3d.3 Future training Needs
Timing
Three BCLN survey respondents skippadd 79completeda
response with the preference fortiming of future taining. It
should I noted that there was an error with the surveyppions

Q5. If you ere toattend training days or
workshop events in the future which wou
your preferece of tirimg or days? (tiek
many as you like)

given, with Weekends full day listed twice amleekdays full day ~AnSwe Choices Responses
omitted. The most popular option wad/eekendshalf day at Weekends- halfday 63% 50
63% Second most pogar option wasweekend full dayat 38% Weekends- full day 38% 30
Nearly all respndents chose multiple options and other Weekdays- half day 53% 42
responses incled;Half day- Weekdays| work Tuesdays & Weekends - full day 20% 16
Thursdays, so haven't attended any workshops that fall on thescE . 109 15
days Need to bebrief to fit in between milkig, Week days Venings _ 0
Weekdays-f ul | d ay weekedsfdl dag twigeartthe  Other (please specify) 7
list!), retired so any siit, Weekdays half or full is preferable Answered 79
Skpped 3

Topics for future training and methods of delivery

BCLN Survey respondents wermprovided atopic list, and askd to choose those they are interested imdithe
ways they would like to learn about them. Methods include; handouts and digitathation, field daystraining
or farm discussion group36 responses were received, astk skipped A total of 19 respomlents chose other,
those detailed responsese listed individually and grouped thematically below.

The most popular topics foBCLN were W eed control, followed closely by Sbmanagema then Revegetation
and BiodiversityNext were Farm planninggasturemanagement and carbon ifiaing In the folbwingtable
topics have been sorted in order of interest by tot&spondents.
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Q6. Wd like to know what topigsu are interested in learning about. Please choose the topicgeeested in

and themethodyou wouldké to learn about them (cheas narny as youke):

Topic Total Handouts Field day Trainng course| Farmer
respondent | andDigital disussion groy
numbers info

Weed cortrol 72% 55 | 4% 27 47% 26 53% 29 38% 21

Soil management 64% 49 | 47% 23 5% 29 53% 26 35% 17

Revegetation and 64% 49 | 5% 29 61% 30 51% 25 27% 13

biodiversiy

Farmplanning 54% 41 | 41% 17 51% 21 44% 18 34% 14

Pasture manageent 54% 41 (34% 14 56% 23 46% 19 37% 15

Carbon farmmng 54% 41 | 68% 28 49% 20 49% 20 2% 12

Pest animal control 53% 40 | 5™ 23 45% 18 3% 15 30% 12

W ater planning and 51% 39 [54% 21 59% 23 51% 20 38% 15

management

Fam energy and 49% 37 |54% 20 62% 23 54% 20 30% 11

renewables

Climate resilience 49% 37 | 5% 22 54% 20 54% 20 32% 12

Electronic farm mappig 46% 35 | 51% 18 34% 12 49% 17 17% 6

Innovation &diversification | 45% 34 |59% 20 65% 22 50% 17 35% 12

Fencing 43% 33 |61% 20 52% 17 61% 20 30% 10

Erosionmanagement 42% 32 | 69% 22 66% 21 50% 16 31% 10

Beeleeping 42% 32 | 56% 18 69% 22 75% 24 31% 10

Fam Chemicalisers 41% 31 | 52% 16 45% 14 61% 19 2% 9

course

Small farm management | 41% 31 | 52% 16 71% 22 7% 24 39% 12

Horticulture 3% 30 | 6% 19 70% 21 60% 18 20% 6

Organic managment and | 3% 30 | 67% 20 63% 19 57% 17 33% 10

certificaion

Master Tree Grower 38% 29 |62 18 69% 20 76% 22 28% 8

Program

Marketing ad valie adding| 38% 29 |62 18 48% 14 62% 18 34% 10

Farm Biosecurity 37% 28 | 61% 17 36% 10 57% 16 36% 10

Health and wellbeing 37% 28 | 61% 17 54% 15 50% 14 29% 8

OHS, Risk Mgt & Fan 34% 26 | 73% 19 31% 8 46% 12 27% 7

sdety

Animal health & 34% 26 | 65% 17 42% 11 65% 17 38% 10

management

Farm business mgt & 30% 23 3% 9 26% 6 74% 17 17% 4

Succession plamyg

Grazfert nutrient 2% 22 | 5% 13 36% 8 59% 13 14% 3

management program

Manag@g Salinity 20% 15 | 60% 9 27% 4 47% 7 13% 2

Effluent management 17% 13 | 92% 12 31% 4 15% 2 15% 2

Fert$mart nutrient 9% 7 86% 6 29% 2 43% 3 0% 0

management (diy)

Answered 76
Skipped 6
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The following areletailed responsedrom 19respondents whoche e 6 o t Is,disted individyally and
grouped thematicél.

Other(please specify toand how you'd like to learn about it) *19 responses

We are in a very steep paof the catchment, and have very bad erosiorcluding tunnel erasn.
Would be geat to better urderstand how we need to adjust our managemamd farm planning for
the hils.

establishing creek crossings

Values and importance of carbon sequestratima increasing biodiversity resilience anteek
particularly in tke Strzelecki Rages which are &nown/recognised high CO2 takep area.
Keeping farm organic,companionplanting, nature as possible.

Permaculture, Aquaculture, Composting, Food gardensll seasons

permaculture design and plaing, using waterways biological fiering systemsia plantings and othe
methods, handy/clevedeasfor permaculture gardes, good vegetable management/rotation, fruit tr
pruning, indigenous plant/fruitanagement, long term planning/managingdier trees, creating
products from fam produce (waxhoney, vegetable, fruit), building earth/ntuds/smallbuildings
(earth rouses), building proper boxes for possums/birds etc.

Permaculture. Small scalebain seHsufficiency and food growing on ause block.

Biodiversiy surveying andentification d fauna (microbats, birds, invertebratésYlora species fungi
lichensmosses)camera photo trapping. All Handouts and Digital information Field dainifrg
course

Pest control for fruit & vegetbles

Foraging and eble plants
Diversification ofland use
Identifying market demands. Choagitrops. $arting up, buyingand and building a farm enterprise

from scratch
new technology digital updates

Funding for cooperative support to providgecialist machinery faise between sl holders, vale
adding and artisan food production packagind marketing.

Fit to Load

Rural and farm crime prevention

Grant writing and assistance in applying fiamngs

How about a general here are a bunclof helpful, useful, &g, tricks anddeas- to improve things
around the property

Free digital carselike the ones availablEom open2study.com.au would be excellent to work your
way through.

Love the farnvisits
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Q6. Wdl like to know what topigsu are intested in learning about. Please choose the topics you are interesiech@haddyou wouldke to learn about them (choose
as may as youke):

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

m Handouts and Digital information
m Field day
M Training course

M Farmer discussion group
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Methods of delivery for future training

In terms of methods of deliwy preferences some options mayhavehigher percentgesbut be lowin
respondent numberdt is therefore useful to look athe respondent numberfirst (e.g for how many people
you would need to fill a field dagourse or discussionrgup) and thenthe percentages$o ascetain themost
popularpreferencedor delivery of eachtopic.

Field days The Reegeation and biodiversityopic rated hghly and had high respondent numbers,le/lother
topics includindarm energy and reewaldes,innovation andliversification, evsion managemenbeekeeping,
small farm management, horticultyi@ganic mangement and certfication, and Master Tree Growsirated
hichly as a @livery preference bt had lowerrespondent nurbers.

Training course Topics that rated higist inthe trainingcourse categoryas a delivery method pferencewere
not the most popular t@ics overall in terms of respodent numbers. Thes@cluded;small farm managesnt,
Mastertree grower program beekeeping farm business management and sudoegsanninganimd heath and
managementnarketing and value adding, Farm chemical userssegiencingandhorticulture.

Farmer discussion groupdelivery method responses were the lowest ranging a38%o for each topic. The
most popular topicdor this delivery metbd with high respondent numbemsere, weed control, pasture
managemenand wate plaming and manageent. Although respondent numbersere lower for innovation
and diverdication, small farm manageméiiarm bio®curity, animal health anchanagementhese bpics were
popular for farmer discussn groups leing thepreferred method ofdelivery. These topics are aplart of
current farmer discussion groups in BCLN.

Handout or digital delivery methods wre popular and chosen by®2% of respondents for each pic
although some top&had low repondent numbersResponses of @ 60%with hicher respondent numbers
were seenin the following topicsCarbon farming, Erosion managemh, Horticulture, Organc management and
certification, Master Tree Grower Programvarketing and value dihgandFendng,

Speakers or presenters of interes

Suney respondents were asked via an opsrded queion about any speakers or presenters of interdisat

they would like tohearfrom. In theBCLN area34 people responded48 skipped and of those that respded,
sixwere noor not sure. As somerespmders listed multiple speakers, this information hagbesplit up and
reformed into loosely themed topigroyps with notes nexto any speakers mentioned by multiple respondents.
Some responses were also topicather than speakers or presenters.

Q8. Ardhereany speakers, presenters, experts or traateysutare interested in seeing do a presentatitshop
or training d&?

Permaculture, organics,
1 David Holmgren on readg the landscape.
9 Jarrod Rucl{*mertioned by five responders) comments indd: Jarod Ruch- Permaculture course
No one in partcular- but all previous events have been verjuadle Jarrod was veryapd though for
River Garden series.
T Adrian James.
9 Organic certification
1 Expert EcoAg consultants i.e.those who don't encousgeuseof chemical inputs & who work with
nature not aainst it.
Trees, weeds, crops, animals, biodivesity
Rowan Reid*mentiored by two respondersand Andrew Stewart on farm gwn timber.
One of the nurseryowners to discuss suitable species for diveeseasand how best to nurture.
Mushroom Growing
would like another mushroom ID course
edible weeds pweed management info
| am also interested in weed control and alternativesoundup

E R I
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T 1I't 6s dindidffdrneatioh dabout chooding crops based miarket demand, and growing crops that
are new to our region (such as bush tucker plants, etc)
1 Lindy Lunsden (nicrobats)
1 DallasWyatt (avian species)
Ag consultants, agronomists,industry or government bodies
1 Biosecurity from DELWP
 John Bowman
1 Jom Mulany on succession planning
1 Landcare and Governmentegkers to assist in the application of assistaiaed farms of Gorse
problems.
1 Rod Manningtocksense
1 Specialist in Olivkaboratory Services.
Local farmers
1 Mike Cleeland
1 Davie family (Bimbadeen)
Other
1 Darren Doherty on water harvesting and management.
1 workshops on adapting land management to clintsigngeand its looming irpacts-business as usual is
not an option. Land magement, soil loss, less watereedinvasion roadside weed, weeds on public
land.

T Guest speakers on renewable energy on farms

1 All workshops | have attended have been informating professional. As | k& horses too something
to do with managing horseand other animals would be uséfior me.

1 Grant writing workshop

1 I'd love tosee a weekend workshop on building a small earth bag(bathhouse perhaps) or the liké

don't havea spedic presenter in rind.

T Itis good to hear from industry leaders innovation and people successiultheir chosen field who
can share their visn andor story of how they became successful.

1 The guywho did the tree planting day was gredash?

91 I'will do some researcland email you

Other information and comments fr om survey responders

The finalopen-ended question in the survey asked oty dher information and comments respondents may
like to offer. In theBCLN area28 people respondedh4 skipped and of thosehat respondedtwo were no.
This information has kam split up and reformed intalbsdy themed topic groups. Some responsesevako
topics of interest.

Q9. Thanks very muchdbaring your ideas. This will inelpffer traiing hat is relevant fonembers and our
communitiesAre there any othesmments you would like to akklp us assess your training needs?

General praise

1 oeat list of potential activities.

1 I have ejoyed the landcare trainings when they are quipeciic and half daythat way | can get a quick
dose of something I'm rdglinterested in.

i ljoinedLadcae t hi nki ng t her e and,buhave@&nbyed attendihgamyday,ar e &
planting trees and learning horticulture to apply in my owmall garden.

1 Ithought here was such a thing as "Urban Landcare" but Halseen able to find it, but lkedcae has
been very inclusive, gbhanksfor that :)

1 Keep doing great education and knowlegdeaing

1 Keep them happening please, we need departmandpassionate peoplmaking these days happen.
And thank you for the surey too and asking us

1 Keep up he good work - we're impressed!

1 So far, DavBatenanalready provided excellent assistance. Thank yo
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Suggestions for conduct and content of training days
9 Field days ardifficult to get to, especially full days
1 Normally dan't have time to get to fieldlays
1 [Iticked every box, | don't think thawas pariculaty helpful, sorry. My business limits @yailability, |
don't really mind what format thé&aining comes in.
1 Itisalways great to visit other properties to see how oiellow landowners are dointings.
1 simple basic tricks & tips, as above
1 The trainer/speaker/facilitator should have a structuthat starts with the objective/purpose of the
training and then stick tdhe agenda. Interactions with participants needbd¢ananaged. They can
sometimes teke the discussion far off course and wastlot of time
Topics
1 Climate change and how it wiletermine what trees we plant
1 Someone on small pperty management and hticulture
1 Would like to see more training courses dhorse eradication. Poisons us and Government
assistance in plain Eisyl thatis eaier for me and others to understand. Neiwnovations and advanced
ways to rid farms of Grse. ie. Ecoblade systeand its availability to farmers and what Government
assistance may be availalitaser ways to apply for these grants thateamore wse friendly and
understandable. We are tryirtg eradicate gorse from oufarm,but assistances requred due to the
high costs of purchasing chemicals.
New landholders
1 New to the area we are keenat contribute and be goodheighbours
1 Newbies tryingto edablish aselfsustainingrganic, carbomeutral farm.
1 We are new landholders in the aremd ae keen to better uderstand the nuances of the region.
General comments
1 Make all lesbureaucraticand transparent.
1 More cameras available fardn fromLand@re Network to assist with flora surveys.
1 Greater emphasis on the value of increasingibil, bodiversity and adebssing climate change and its
impact which is withus right now
1 Having an organigpproach to everything would be preferred
1 Iam verykeento do something with bees.
1 We'd like to transition from running beef cows (no more thamZever)to producing lessesource
intense food

Contact details

The last qudtion of the survey collecte@mal addresses to render respondents eligilbto win the frize of a
$200 voucher to the farm supiels store of their choice. These can be used bgjgct staff when training
related events are being organised to ensure thind¢erested are kept informedfaupcoming opportunities.

3d.4 Recommendations - Bass Coast Landcare Network
This section aims tgive recommendatios to guide training activityna delivery of information ilBCLN.

Demographics

The most common propdyy size for BCLNrespondentf 37% or 30 people was {ha. The second most
representedwas 4-100haat 26% or 21 people and other pragty sizes were evenly represented. Urban
Lardcare groups in this aremay havecontributed to thesefigures. Consideration could be given to a serie$ o
events or training run specifically foousehold tosmdler landholders, in addition to caterg for properties of
all sizes or larger s&s.Some comments from respaents also support this view.
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Even though beefs an enterprise was chosen by4®frespondents, lifestyle at 36 and vegetdds at30%
shows a clange in demographidsr these respondentd r o m B @ditNréaldeet, sheep and dairy
enterprises.

Opportunities - Handouts or digital

Further promotion via social media,elsite and newsletters of existing imfoation on the most popular topics

for Handouts ordigital information will assist respondenthiovmay not be aware that informatioexists.

Opportunities alsdie in updating an older poster series, producedin#e0 06 s acr oss t he ne:
in existing information and to wate older, out of date informationThere is a need to updator compile

current information aviable on tojics listed herdncluding; Carbon farming, Climate resilience, Watenipilag,

Farm energy and renewables aratticulture.

Opportunities - Field days

Some ofthe preferences for field days BCLN are traditionally longer training course pics, howevethere
maytheapacity to run 6t ast e daystharshoiwdase the topit ard leatmtmainingo 6 t
courses if participant&ould like to pursue the topic furtherThe top five topis for field day preference still
represent tradifonal Landcaredld day topics, twever, with lifestyle at 366 and vegables at30%listed for
enterprises oBCLN respondents and over 20 respaters interested in each of the tod5 field day topics, the

data suggests that there ia apportunity to try a broade range of event topics that would be well attended.

Someof the less traditional Landcare topidscludingFarm energy and renewabldgekeeping,Horticulture,

carbon farming, and climate rlshce could beun in conjuntion with other networks who have also shown

similar interestsandalsoin collaboration with oher organisations who are working ingétsame space.

Opportunities - Training courses

Of the top preferences listed for Training co@s inBCLN, there are some tojes which are notraditionaly
run by training courses but could be packaged up creatteetffer a course includingveed control,
revegetation and biodiversitBCLN hasran a Revegetation course in past years that cogldipdated and
tweaked as needkfor use between atworks). Other potential themed topic combinations for new courses
coul include, Carbon Farming, Climate desice, water planning and maeament and Fam energy and
renewablesConsidering the data showdorticulture being of interesto many respondets, and iterest in
permaculture and organics noted repeatedly by regfmis, a Permaculture design course Wbalso be well
subscribed in BAOW.

Opportu nities - Farmer discussion groups

Considering the eterprise mix in the region, auent Farm discusein groupscater well for those enterprises
listed and seem to cover thist of topics mentioned in the top 1for Farmer discussiog r o wpneféence. In
addition the Innovation/Diversification group calfocus some of their next dayon carbon farmingclimate
resilience and Farm energy and renewables to match the intehesvn by respondents in covering tlees
farmer discussion group forats. Other diversification options listed by respondents inédddmushroomsnd
organics.

Opportunities for co llaboration

The highest rated sources informationthat respondentdrom BCLN haveused in the past includéandare,
Internet, other farmes, expos andfield days Newspapers/magazines and others includigyicGovernment
departments ad Supplier®r contractors. These provide opportunities for partnerships and working tdwget
to deliver events and training oppanities to make the most blimited resources. A hgh preference for peer
to peer learnings indicated however there is stl opportunity to collaborat with other organisations to
deliver trainingThe project ateady involve#&\gVic however there maye additional scope to invee
contractors or suppliersfor weed control, soil and pasture magament, Carbon farming, farrmergy and
renewabls, climateresilience, beekeeping and horticulture.

Timing

The highespreference for training activity fdBCLN wasweekends half days 63%then weekdays half dayat
53% suggesting that where possilite events or courseskeeping activities in thérst or last half of the day
may attract more participants, even ifusesran for longerwith more sessions
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Speakers and other topics of intere st

Lots of great speakers and extra topics were listedudingJarrod Ruclflisted byfive respondents)Rowan

Reid (listed by two respondents) and other consultants, agronamaistl local farmers. Atronginterestwas

shownin speakers focggngon permaalilture and organics, different cropsther variationson topics listed

were mentioned biodiversity andocal animalsOne r espondent ment i otherelaead Ho w
bunch of helpful, useful, easycks and ideasto improvethings aromdt he property. 0

Other information and comments

In the BCLN area therewere geneal praise comments, twpeode mentioned they joined for Urban Landcare

but haven?ofindireoretheleasbehjayedit anywayo me h a v e n &d field dayresd otheys g e t
mentioned iitds gr estdsedhow fellowslanibldecstare éomg thing®©ne partitipard
mentioned, O6The tr ai n e ra/ssuptwethakestartsiwiththe dbjdivefptrpnse ofshe o u | d
trainingandthen stick to the agenda. Interactions with participants neede managed. They caamsetimes

take the discusenf ar of f course and waste a |dbetolaveabutchee. 6 C
paper sheetwittd Par ki ng | bto nbte ilemsofk tepit to aiscuss at the end if tim&hree other
respondents mentioned b&g new landholders so ceidaation also needs to be made to offer experiences to

entry level ladholders.
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4. RECOMMENDATIONS ALL REGIONS

4.1 Suggestions for utilising data

The datafrom this surveycould be sed inseveralways. The following @/es recommendationsf use which as
by no means exhaustiv€Eombinationsof raw data sortingcan be done in exceb suit any number of scenarios.
Thisdata will be applied to project staff inexcelin raw dataformatto enablesortingas required.

Surveyquestion
1. Area

2. Property size

3. Enterprise

4. Past tr aining

5. Timing

6.
Topics/methods
of delivery

(*see region
recommendations
for more
information)

7. Past

inform ation
sources

8. Presenters

9. Other ideas

10. Emails

Some siggesteddata uses

1
1
1
1

E E R | E N = E R I =

= =4 -4

= =

= =4 =

Targetby area for each network
Targetfor multiple retwork areas
Targetoverall

Findcorrelations between property
size ad choice of topic

Find correlations between propeyt
sizeard enterprise

Target by enterprise

Target byenterprise thentopic
Target by enterprise then timing
Target by enterprise for past training
Find what respondents have attended
by property size

Find what respondents haatended
by property enterprise

Target timing dr topics
Target timing for enteprise
Target timing for maximum numbers

Target topics for areas
Targetpreferred methods of delivery
for topics

Target topics then timing

Target topics then enterpse

Target other organisations to partner
with on delivery

Find trusted sources for areas
Findtrusted sources for presenters
Find new ideasf presenters

Find presenters of interest to diffen¢
enterprises

Find presenters of interesb different
areas or all ares.

Find information releant to areas
Find information relevant to
enterprises.

Target specific landholders

Target pecific enterprises

Target specific communications

Sample scenario

6l want t cafferttrgimangi s e
course that will be available overultiple
net wor k-Sartrvia @&as,thén
Grazfert to see how muclnterest there is.
6l want t o s esttheneasw
for a Horticulture course ad if this is better
targetedtosmal | or | ar-ger
sort viaHorticulture, then via property size.
0 W svould be the best time to hold
field day for topic X for Dairy farmes to get
mor e p ar tSorthy prierprisesttied
timing then topic then timing.

61 wonder how | eram@s
an X course held in X area andiifmight be
ti me t o r ev-iSearchlpash a
training then area then look at topic
responcent numbers.

01l need to hold a f
when the best time would be to hold it to
get maxinum intere s t seaich by topic
then by timing.

0 Have dimited budget for training courses
but more for field days, which topics would
be better off focusingonfomy arf e a
search by topic then prefred method of
delivery.

0 Wh o tappuohctt to help with X
training activity that my landholders know
and t-searshtbaeathen past
information sources.

The recent Charles Massey Tour of
presentations could be done again with
different speakers of interest to those in all
or spedfic regions.

0l need waystoeresane w
information on X topic -Gearch other ideas
and/or then topic

OWe are running a N
Course and want to send informatio to
those interesed. -Gearch via tpic then
emails.
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4.2 Strategic approachto training

Catering for Levels of experience

Training adivity over the course of a year or a specificogram should ideally be offered at a rten of
different expertise leelsfrom beginner to advancedNot all landholders will be at the same expedikevel for
all topic areas, some may excel in omeasard be lacking in othersAlthough the followindevels are broad,
catering for this diffeznt range of expertise willaisfy a wide range of landholderaho can then pick and
choose training that ®ets their needs at that time, for that topic.

1 Entry Levd - New landholders, those new to a subject,
1 Mid-Level- Practicing landholders, thoséttva basic level of knowledgn a subject,
1 Expert Level Those with extensive experience, knowledge abigher level on a subject.

It is also beneficial fapeope at dfferent knowledge levels to be expostmeach other to share knowledge and
information to extend on the Peeto peer learning approach.

Using Resouces wisely

If resourcescurrently existe.g.Handouts or digital information, case studitgt sheets course outlines or
session plans, thesan be shared amongst networks to redube need to produce new matéals. Perhaps
promotion of existing madrials via social media, web or newsletavill be all that is needed in some cages
raise awvarenessso they can be accessed and used bydewrange of landholder§Vhere new materialsiot
specific to a regioare needed in more than one area, collséition across networks may be more cost
effective. A great example of this was the Positesr oduced in the 2000&s on

events.

Other trainingproviders organisationsr individualanay offer some of the tpics of interest and these will vary
area to arealt will be necessary to takdeseinto consideratiorandusethese as resurces to provide training
where necesary. There may also bepportunities to produce new trainingr resourcesin collaboration

Project staff caralsobe used as resources for traimy activity withavast poolof knowledge and abilities in
relation to the topics and expertisas well agjudifications in adult trainingithin the staff team.

Speakers can also be a resource thald be used strategically across network areas whtre same speaker
is sought &er in each area, for e.g. the recent segiof talks by Charles Massey were cdiorated throughout
the region, successfulattracting over80 people to each session.

Time asa resource is also important where everfts patticular topicssuch as Resgéation and biodiversity
(e.g.a omurseor field dayon Managing a projecivhere this shouldcoincidewith or complementproject cycles
of on ground worksas much apossible

Region wide training calendars

Training calendarare avaluable tool tahighight activityavailable across regioasdprovide exposure to a
project or program of activity A central training calendaould be housed on groject websiteor social melia
placform and utilised by staff to list eventsoursesor releases of new infanation from each areaThishelpsto
avoidduplication in nearby areas, allow etls to plan around events scheduled aree girther efficiencies for
working together.

Updating survey details
To maintain carency, relevancyrad to albw any new or emerging technology, topics or techniques to be
incorporated into future training actity it is recommened to repeat the surveywery 2-3 years.

Learning from past experience and research

The content of alhewtraining workshopsanalsobe developed based on research which examines the
adoption of rew practices by rural landholders (Paliret al. 2006). This covers a rangeisdies including the
sequence people go through whetopting new practices and thesial, cultural anghersonalfactors that

influence peopleds desi bownt makiepbpatl ababhdoygdkade

affects its adajpon and how this relates to extension work.
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A nunmber of other resources and pastrpjects have inforrad this sirvey, training approaches in general and
the approach for comihing this report. In theaeferences ad appendicesyou will findreferenceto theseto
provide further insight foproject staff b plan coordinate and roll outtaining activity aoss theregion.
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6 APPENDICIES

Appendix 1. Landholder training needs survey - Survey monkey 28/11/2018

Survey questions
Question 1.In which area are you located?

Questn 2. What is the size of/our property?
Question 3.Which enterprise(s) do you manage on your property@ktas many thadpply to you)

Question 4.Have you paiitipated in any training related actiggiincluding field days and workshops in the past
two years, if so what wereltey?

Question 5.If you wee to attend training days or workshop events in theutg which wouldbe your
preference of timing or days®i¢k as many as you like)

Question 6.We'd like to know what topics you are interested in ledngabout. Please choogke topics you
are interested in and the ways you would like to learn about théahoose as manss you like):

Question 7.Where have ya sourced training or information on thabove topics from in the past?

Question 8.Are there any eakers, presentergxperts or trainers thatyou are interested in seeing do a
presentation, workshopr training dap

Question 9.Are there any speakersr@senters, experts or trainers that youeainterested in seeing do a
presentation, workshopr training day?

Question10.You can choose to remia anonymous or please add in your email address betobetin the
running for a $200voucher to the farm suppes store of yourchoice. Thankou for your participation!
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Appendix 2. Lessons learned fom the Land Stewardship Poject

The Land Stewardshjgroject was a flagship project for BCLN, starting wathrial in 2007which was tha
followed by successfuhplementation and expansion of the projeéo neighbouring Landcare networks,
Westernport ard South Gippsland, in 2009 he project finished i2013.A significant component of the Land
Stewardship Rigram focussedmthe trainingneeds of landholders arttle support required to aid in their
progression along the best practice pathway illustrdieldw.

A Land Manageemt Practices
Scorecard wa used to identify
landholder needs in relation to
training, planning ahon-
ground waks. Landcare
Project Oficers worked
through the scorecard with
landholders during the site visit
prior to planningary projects,
and then depnding on
Landholder need<roject
Officers guided them to the
most appropriate taining or
plannng opportunites.

Project officers tha delivered a single training calendaithwraining offered based on their knowledge of
lardholder interests. This reuced duplication acroséé region and feedback was used to improve the training
to meet landhol@r needs.

In the early years of theroject, all participants were require@thave a whole farm plan in place before they
were able to take part in the pogram. If participants doot already have a whole farm plan they were able to
undertake a FarmPi21 course. Tl following cyclaliagramshows the process of training and praojec
development undertaken as part of the Land Stewhilprogram.

In practicethere were challenges witthis approach,
some examples include:

1 while initiallysoil health traning was a
prerequisite for submitting soil project, and
attending a propertyplanning course was a
precursor to doing a vegetatioproject, for
numerous rason many landholders i®20-11
wereno6t able to underta
2011-12 a more fleible approactwas used

1 delays in appneal of funding the Land
Stewardship projet for the next financial year
meant there was a gdgetween initial site
vists and approval of landtdegr projects, so
the right time for some land management
actions (e.g.maying weedshad passed and
those acions had to be held over to the
followingyear

However,despite these challenges, advantagjehis approach were:
9 lardholders were supported ttough a process of identifying their training needs, @aithing
opportunities were povided that met the requrements of people at different stagestbé pathway
i training and farm planning was timeehérever possible) to coinide with project cycles
9 training was delivered in a eaardinated way by the thre neighbouring éandcare netwoks
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